
Summary of Corporate Plan
2009–2010 to 2013–2014

Summary of Operating Budget
2009–2010

Summary of Capital Budget
2009–2010

Standards experts. Accreditation solutions.



The mandate of the Standards Council of Canada is to
promote efficient and effective voluntary standardization
in Canada, where standardization is not expressly provided
for by law.

Mission: To lead and facilitate the development and use
of national and international standards and accreditation
services in order to enhance Canada’s competitiveness
and well-being.

Vision: To improve Canadians’ quality of life through
leading Canada’s National Standards System.

In its simplest form, a standard is an agreed upon set of criteria or rules
against which things are measured or compared. Although we often speak
of “voluntary standards”, many standards are referenced in regulation
making adherence to them mandatory.

Conformity assessment is any activity related to the verification of
conformance to a standard. This includes accreditation and accredited
activities such as testing and certification.

Standardization refers to both standards development and conformity
assessment activities.

The Standards Council of Canada (SCC) promotes the use of standards,
conformity assessment, and standardization, nationally and internationally.

Contact us:
Email: info@scc.ca
Mail: 200-270 Albert Street
Ottawa, Ontario K1P 6N7
Phone: 1 613 238 3222
Fax: 1 613 569 7808
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1.1 OVERVIEW

The Standards Council of Canada (SCC)’s number one job is to strengthen and protect
the integrity of the National Standards System (NSS). The NSS includes organizations and indi-

viduals involved in standards development, promotion and implementation in Canada. Standards
and conformity assessment practices provide the basic infrastructure on which Canadian business
and industry rely. Standardization practices not only facilitate trade and sustainable development,
they underpin basic Canadian needs such as health and security and the environment. As part of
a global society, Canadians have come to expect that advances in technology, environmental and
societal factors and changes in other parts of the world can have a significant impact on Canada.
A strong NSS will ensure that Canadians including industry, business, government and other stake-
holders continue to benefit from the significant role standardization plays in responding to global
dynamics.

The SCC will continue activities to support the federal governments’ efforts to make Canada
more competitive, a safe place to live and work, and to increase opportunities for trade. SCC’s
programs and services are aligned with governmental priorities including: the economy, internal
and international trade, the environment, healthcare, security and good governance. Canadians
want to be assured that the government will provide leadership and support them through eco-
nomic uncertainty. An effective standardization system will help to provide them with that
confidence. Standards and conformity assessment practices support protection of the Canadian
economy in the international arena, assuring prosperity for Canadians.

In 2007, the SCC commissioned the Conference Board of Canada to conduct a study to deter-
mine the impact of standards on the Canadian economy. The study, entitled Economic Value
of Standardization quantifies the value of standards, and establishes standardization as a key
driver of competition, innovation and economic growth. The study demonstrates that between
1981–2004, standardization accounted for 17 per cent of the growth rate in labour productivity.
This translates into 9 per cent of the growth rate in output (real GDP). In 2004, expected economic
output would have been lower by $62 billion if not for the growth in number of standards over
preceding years.

SCC’s Five-Year Plan –
Executive Summary1
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SCC leverages market opportunities to protect the health and safety of Canadians. Standards
and conformity assessment practices represent practical and cost-effective solutions for govern-
ments addressing global economic issues. Canada’s National Standards System (NSS) can assist in
reducing trade barriers, introducing and disseminating new technologies and in curbing the flow
of counterfeit products. Standards and conformity assessment activities are integral to economic
success. The Government of Canada is taking steps to ensure a strong economy by strengthening
trade relationships through harmonization of standards. This is a pivotal time for the SCC to pro-
mote the use and value of the NSS in helping the government to protect Canada’s future.

1.2 OPERATING ENVIRONMENT

• Standardization offers low risk solutions for several key public policy issues in Canada.
The economy, domestic and international trade, the environment, health and security are
among the many areas where standardization plays a significant role. SCC must continue
to partner with government and industry to implement public policy initiatives to provide
real value for Canadians. Through consultation with NSS partners, the Canadian Standards
Strategy (CSS) has been updated and will serve as a blueprint for 2009-2012 activities of
the NSS.

• Marketplace demands have created the need for new accreditation programs dealing with
matters such as greenhouse gas verification, medical laboratories and food safety. By effec-
tively responding to emerging demands of the marketplace, SCC will strengthen the role of
the NSS. Demand and viability must be carefully assessed when developing new programs.

• Due to a weakening economy, consolidations and mergers of conformity assessment bodies
and greater recognition of Multilateral and Mutual Recognition Arrangements (MLAs/MRAs),
additional emphasis on customer retention and business development will be required to
maintain existing conformity assessment revenues.

• An increase in reports of counterfeit and inferior-quality products have caused public concern
and fear of potentially dangerous goods in the market. Developing and implementing part-
nerships in product safety and anti-counterfeiting activities will be of significant importance
to protecting Canada’s NSS.

• SCC’s significant participation and influence at the governance-level in international and
regional standardization bodies strengthens Canada’s global competitive position. Ensuring
inclusion of Canadian perspectives into resulting international standardization policies pro-
vides Canada with a competitive advantage. Replicating this strength at international and
regional technical-level committees will be a key initiative for the SCC. In collaboration with
standards development organizations, SCC will develop strategies for increased participa-
tion of Canadians in international and regional standardization work.

Standards Council of Canada2



• As part of SCC’s commitment to continuous improvement, its focus on organizational effec-
tiveness will include: implementing a talent management program; implementing a revised
advisory committee structure; refining its internal quality management system to strengthen
programs and services; improving good financial stewardship; continuing focused strategic
planning; and monitoring and mitigating risk.

1.3 STRATEGIC PRIORITIES

Given the current operating environment, SCC will focus its efforts on five strategic priorities for
achieving its mandate for FY 2009–2010 to FY 2013–2014. The SCC’s strategic priorities for
2009–2010 are elaborated on in section four.

Strategic Priority 1: Protect the integrity of the NSS

Strategic Priority 2: Strengthen Canada’s international and regional
participation and influence in standardization

Strategic Priority 3: Define appropriate program/services and build
capacity (increase revenues and participation) in
selected programs/services

Strategic Priority 4: Develop increased recognition of SCC’s role
amongst key stakeholders

Strategic Priority 5: Enhance organizational effectiveness

Corporate Plan Summary 2009–2010 to 2013–2014 3
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2.1 INTRODUCTION

Canada is a world leader in standardization. Standards- and accreditation-related activities are
cost-effective and practical solutions for government, regulators, consumers and industry.

Standards assist in protecting health, safety and the environment, and support economic well-
being and quality of life. The Standards Council of Canada (SCC)’s accreditation programs comply
fully with internationally recognized guides and standards, and provide confidence that the accredited
organizations are competent to carry out specific functions. Standards promote efficiency and
order in the marketplace and ensure the competitiveness of Canadian businesses at home and
abroad. In addition, standards can be less expensive to develop and maintain than multiple
overlapping regulations. The SCC-commissioned study on the economic value of standardization
quantifies the value of standards, and establishes standardization as a key driver of competition,
innovation and economic growth.

The SCC coordinates and oversees the efforts of the National Standards System (NSS).
Standards affect most products or services we encounter in our daily lives. For more than 25
years, the NSS has helped to ensure the safety and performance of products and services to open
the global marketplace to Canadians, and make Canada a leader in international standardization.

The 2008 NSS Conference, hosted by the SCC in St. John’s, Newfoundland, focused on
“Strategies for an Evolving World.” Standards-related strategies address many of the challenges
and opportunities presented by regulations in a global economy. The NSS is evolving so that
it can contribute to the future social advancement and economic well-being of Canada and its
citizens with a stable standards platform. These strategies are reflected in the 2009-2012 Canadian
Standards Strategy (CSS)—developed by the SCC in consultation with NSS partners.

Overview2



2.1.1 Canadian Standards Strategy (CSS) 2009–2012

The 2009–2012 CSS provides direction and leadership on how to best use standards and accred-
itation to advance the social and economic well-being of Canadians in a global economy. This
is the third update of the CSS. The strategy endeavours to balance health, safety and environmen-
tal concerns with trade, innovation and economic competitiveness. SCC will oversee
implementation of the strategy. The SCC will oversee the implementation of this strategy, but
many of the goals and objectives will be led by NSS partners.

In Section 5 of the Corporate Plan, SCC’s Corporate Scorecard, SCC’s key initiatives and activi-
ties are outlined and described. Corresponding CSS goals and objectives are also noted. The
CSS goals and objectives are outlined in Appendix 1, and the complete strategy can be found on
SCC’s website at www.scc.ca. The following diagram outlines the relationships between SCC’s
planning documents.
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2.2 CORPORATE PROFILE

The SCC is a federal Crown corporation that takes its mandate from the Standards Council of
Canada Act, its governing legislation.

2.2.1 Mandate

The mandate of the Standards Council of Canada is to promote efficient and effective voluntary
standardization in Canada, where standardization is not expressly provided for by law and, in
particular, to:

a) promote the participation of Canadians in voluntary standards activities,

b) promote public–private sector cooperation in relation to voluntary standardization
in Canada,

c) coordinate and oversee the efforts of the persons and organizations involved in the
National Standards System,

d) foster quality, performance and technological innovation in Canadian goods and
services through standards-related activities, and

e) develop standards-related strategies and long-term objectives,

in order to advance the national economy; support sustainable development; benefit the health;
safety and welfare of workers and the public; assist and protect consumers; facilitate domestic
and international trade and further international cooperation in relation to standardization.1

2.3 STRUCTURE

2.3.1 Governing Council

The Council is appointed by the Governor in Council on the recommendation of the Minister.
Council reports directly to Parliament through the Minister of Industry. The Council is comprised
of a maximum of 15 members—12 of which are governor-in-council appointees, the remainder is
appointed by Council. Council is responsible for setting the strategic direction of the organiza-
tion, ensuring the fulfillment of SCC’s mandate and providing guidance on governance matters.

This work includes accreditation of standards development and conformity assessment organiza-
tions, approval of standards submitted as National Standards of Canada, adoption of relevant
policies to support SCC programs and services, and approval of budgets and audited financial
statements. The Council also works closely with the organization’s Executive Director and manage-
ment in the development of policy and relevant strategic plans.

2.3.2 Committees of Council

The standing committees of Council include the Audit and Corporate Governance committees
which play an important role in supporting governance approaches.

2.3.3 Advisory Committees

SCC advisory committees, which report to the Council, ensure that it has access to a wide variety
of advice, information and viewpoints. Two of these committees, the Provincial-Territorial Advisory
Committee (PTAC) and the Standards Development Organizations Advisory Committee (SDOAC),
are established in the Standards Council of Canada Act.

Standards Council of Canada6
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In FY 2008-2009, following a review and analysis of the operation of SCC advisory committees,
changes were proposed to improve organizational effectiveness and provide focus on strategic
issues. The new model will reduce the number of committees that report directly to governing
Council; reduce duplication; allow better engagement of industry experts; provide clearer roles;
and improve reporting to the governing Council.

2.4 STAFF ACTIVITIES

The strategies and policies established by SCC’s governing Council are implemented by a staff
of approximately 90. The SCC’s operational work is organized into five branches:

• Administration—Director, Rick Parsons

• Conformity Assessment—Director, Pat Paladino

• Corporate Services—Director, Sandra Watson

• Intergovernmental Affairs and Trade—Director, Elva Nilsen

• Standards—Director, Michel Bourassa

2.4.1 Standards

The Standards Council of Canada manages Canada’s participation in the International Organization
for Standardization (ISO) and the International Electrotechnical Commission (IEC)—two of the
world’s pivotal voluntary standardization bodies—and participation in regional standards organi-
zations. When applicable, it encourages the adoption and application of international standards
in Canada.

The Standards Council of Canada accredits organizations that develop standards in Canada. Its
accreditation program is fully compliant with the World Trade Organization (WTO)’s require-
ments, related to technical barriers to trade and is supplemented by international and national
best practices. Accredited standards development organizations may submit their standards for
approval as National Standards of Canada. This designation indicates that a standard is the offi-
cial Canadian standard on a particular subject and that the development process has met SCC
criteria. National Standards of Canada may be developed in Canada or adopted, with or without
changes, from international standards.

2.4.2 Conformity Assessment

Conformity assessment is the practice of determining whether a product, service or system meets
the requirements of a particular standard. SCC is a member of several international and regional
organizations that have developed agreements to ensure international acceptance of conformity
assessment results, including the International Accreditation Forum (IAF) and the International
Laboratory Accreditation Cooperation (ILAC). Establishing reciprocal recognition of SCC accredita-
tion helps Canadian exporters to use a single test, certification and inspection to gain market
access anywhere in the world.

The SCC accredits:

• product certification bodies;

• calibration and testing laboratories;

• management systems certification bodies;
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• inspection bodies;

• personnel certification bodies; and

• greenhouse gas validation/verification bodies.
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2.4.3 Intergovernmental Affairs and Trade

SCC advises and collaborates with federal, provincial and territorial governments, industry organ-
izations and non-governmental bodies on standards- and conformity assessment-related aspects
of trade and regulatory policy. SCC encourages the increased use of the National Standards
System in regulatory activities and trade agreements.

SCC offers Canadians comprehensive information on standards, technical regulations and conform-
ity assessment in Canada and around the world. The Standards Council of Canada also serves 
as Canada’s World Trade Organization and North America Free Trade Agreement (WTO/NAFTA)
Enquiry Point.

2.5 PRODUCTS AND SERVICES

SCC’s corporate web site (www.scc.ca) is the primary channel used to deliver information about
standardization, SCC program developments and related current news and events. As “standards
experts offering accreditation solutions” all of SCC’s products and services are accessible through
SCC’s corporate web site including: 

Export Alert! is an automated e-mail notification service that helps exporters keep abreast of reg-
ulatory changes in global markets, before they become law. Export Alert! has generated much
interest among WTO member countries as a system for disseminating WTO notifications to a
country’s domestic stakeholders. Several countries have signed hosting arrangements with the
SCC for the delivery of Export Alert! in their respective countries. 

Reg Watch is a database of Canadian, foreign and international standards referenced in
Canadian federal regulations. 

Standards Alert! is an automated e-mail notification service that informs subscribers of changes
to Canadian and international standards. 

Standardsstore.ca is a joint initiative between the Standards Council of Canada (SCC) and IHS
Canada. The online store offers customers a single-point of entry for the purchase of standards,
standards collections and related information products. 

As the WTO NAFTA/Enquiry Point, SCC serves as the central point of contact in Canada for 
WTO member countries to obtain information on standardization-related market entry require-
ments. SCC operates this service under contract with Foreign Affairs and International Trade
Canada (DFAIT).

SCC’s Information and Research Service offers bilingual custom research services, including 
personalized information on a growing range of standards, legislation, and certification issues in
world markets. 

Technical Document Centre is SCC’s on-site technical library. It houses a comprehensive stan-
dards collection and a number of standards databases and bibliographic references. 

SiteScape is an online collaboration and document sharing tool that is used to support the
Standards Council of Canada’s internal business functions. Sitescape provides support for external
collaboration efforts e.g. for accreditation program activities, and for national and international
standards development work. Several government departments and standards development
organizations have chosen to contract use of SCC’s Sitescape hosting services in preference to
developing their own.



2.6 QUALITY MANAGEMENT SYSTEM (QMS)

As part of SCC’s commitment to continual improvement, SCC provides support for its major pro-
grams and services, and corporate functions through a Quality Management System (QMS). This
system provides confidence to stakeholders, both internal and external that SCC systems and
practices conform to the internationally recognized standard for quality, ISO 9001. Key functions
are covered by the system and are clearly identified within the system’s documents with program
related service descriptions, procedures and instructions. These documents also act as an impor-
tant tool for training of new staff. 

2.7 SCC’s COMMITTEE MEMBERSHIP

The Standards Council of Canada is responsible for overseeing the National Standards System
(NSS) in Canada. In addition to this role, the SCC coordinates the activities of individuals and
organizations that participate in international and regional standards development committees.
They provide their expertise to accreditation programs and advisory committees. Members on
standards development and conformity assessment committees help determine Canada’s official
position at various international bodies. Individual participants and the organizations that support
their work are of vital importance to the NSS and the SCC. SCC’s Member Program provides 
support in terms of recruitment, training and recognition of committee membership. The SCC’s
committee membership consists of approximately 3,500 individuals.

2.8 FEDERAL GOVERNMENT POLICY PRIORITIES AND THEIR 
LINK TO SCC ACTIVITIES AND INITIATIVES

SCC’s strategic priorities directly support the Government of Canada’s overall plan of building a
strong and competitive Canada. SCC works collaboratively with the federal government and 
non-governmental organizations on Government of Canada priorities. With the economy being
the top priority of the Government and top-of-mind for all Canadians, standards and conformity
assessment practices offer cost-effective, credible and practical solutions for governments dealing
with global economic challenges. SCC’s programs and services are aligned with many of the
Government’s priorities including:  reforming global finance; ensurring sound budgeting; expand-
ing investment and trade; tackling climate change and preserving Canada’s environment;
keeping Canadians safe; contributing to global security and making governments more effective.
The following table highlights some of SCC’s key initiatives and activities that are linked to these
Government’s priorities as outlined in the Speech from the Throne on November 19, 2008.

Standards Council of Canada10

Federal Government 
Policy Priorities 

• Standardization activities underpin modern infrastructure and including the global financial system.

• SCC’s study on the economic value of standardization demonstrates standardization’s role in
enhancing labour productivity and economic growth. 

• SCC provides advice to public policy officials regarding the applicability of standardization
approaches under key economic Government of Canada initiatives such as the Cabinet Directive
on Streamlining Regulation and the Security and Prosperity Partnership of North America.

Reform global finance and
ensure sound budgeting

Link to SCC Activities and Initiatives
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principles of quality management: 

1. Client Focus
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3. Involvement of People

4. Process Approach

5. System Approach to
Management

6. Continual Improvement

7. Factual Approach to 
decision-making

8. Mutually beneficial supplier
relationship
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Federal Government 
Policy Priorities 

• SCC provides standardization input into free trade agreements to facilitate trade and 
market access for Canadian business and industry. 

• SCC provides policy support and technical advice to government and industry in support 
of WTO/TBT technical barriers to trade committee participation.

• SCC pursues memorandums of understanding (MOUs) with emerging economies such 
as China.

• SCC provides development assistance support and engages developing economies in
international standardization activities. 

• SCC supports the Agreement on Internal Trade (AIT) and promotes standardization as a
tool to facilitate inter-provincial trade. More specifically, it has provided key standardization
references into Chapter 4 of the agreement. 

• SCC maintains online information resources such as (Export Alert!, RegWatch, Standards Alert!).

Expand investment and
trade

Link to SCC Activities and Initiatives

• SCC launched an accreditation program for assessing the competency of organizations 
verifying greenhouse gas (GHG) emissions. SCC’s accreditation program supports the
Government of Canada’s sustainability agenda, which includes initiatives to reduce green-
house gas emissions.

• SCC provides Canadian leadership within national, international and regional Committees
(e.g. requirements for greenhouse gas validation and verification bodies, and ISO technical
committee on environmental management and hydrogen technologies.)

Tackling climate change
and preserving Canada’s
environment

• Several of SCC’s accreditation programs address Canadians’ healthcare needs. Examples
include medical laboratories, food safety, testing laboratories, medical devices and occupa-
tional health and safety management systems.

• SCC collaborates with the Canadian National Committee of the IEC (CNC/IEC) and the
National Public Safety Advisory Committee (NPSAC) on public health and safety issues 
(e.g. establishing a national database for injuries/incidents).

• SCC works with Health Canada and partners to support legislation on product safety.

• SCC continues strategic partnerships to deliver health-related programs such as the part-
nership with the Bureau de normalisation du Québec (BNQ) and the Ontario Medical
Association (OMA) in the delivery of its medical laboratory accreditation program.

• SCC continues partnerships on public health and safety issues e.g. Canadian Institute for
Health Information and National Public Safety Advisory Committee and has signed an
agreement with Health Infoway for the development of Canadian positions for ISO/TC 215,
Health Informatics.

Keeping Canadians safe

• SCC collaborates with other government departments to provide support and advice under
the Security and Prosperity Partnership of North America specifically with regard to the
Regulatory Cooperation Framework.

• SCC provides standardization-policy support and technical advice to government 
and industry.

• SCC is a participant in Asia-Pacific Economic Cooperation’s (APEC) survey on Critical
Infrastructure Security.

• SCC participates at regional and international level on standards development in global
security and emergency management.

Contributing to global
security

• SCC’s record on governnance stands in good stead when measured against established
public and private sector governance benchmarks.

• SCC addressed the 31 governance benchmarks except for one contained in the 2005
Treasury Board of Canada Secretariat report on the governance of Crown corporations. 

• SCC continues to ensure that it is fully aligned with the Federal Accountability Act.

• SCC has never received a qualified audit opinion.

Making government 
more effective
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3.1 STRATEGIC ISSUES 

The following section describes strategic issues in the context of the domestic and international
environment. These strategic issues will affect SCC over the planning period. 

3.1.1 Domestic environment 

The SCC has undertaken several initiatives in the last few years to raise the profile of the SCC,
including: a branding strategy, the economic value of standardization study and a project to
determine the awareness of SCC programs and services among senior-level executives in gov-
ernment and industry. SCC is now seeing some of the benefits of this work, as is evidenced by the
increasing demands and diversity of stakeholders and greater demands for particular programs and
services. SCC will capitalize on this momentum, by continuing to raise awareness, to foster a
greater understanding of SCC’s role among stakeholders, and to demonstrate that standards and
conformity assessment practices provide credible solutions to government and industry partners.

A weakening economy, resource constraints and a smaller pool of participants in the NSS are
among the challenges the SCC faces in meeting the demands of the marketplace. In support of
Government of Canada initiatives, SCC offers numerous and diverse accreditation programs. SCC
continues to seek alternative ways to build capacity by: 1) developing a business case to demon-
strate resource requirements; 2) offering new and unique accreditation programs; and 3)
encouraging Canadian industry to involve their technical experts more in international standards
development. SCC’s resources to fund technical participation at international meetings are lim-
ited. Encouraging industry to increase and fund participation will assist SCC in overcoming some
of these challenges.

3.1.2 International Environment

Rapid technological change and innovation present both an opportunity and a challenge.
Canada’s increased participation at technical level committees has become essential. Canada’s
input into harmonizing standards and conformity assessment practices at the international level
will benefit all Canadians. SCC aims to protect the integrity of the standards development process
and to facilitate adoption of international standards in Canada by ensuring Canadians needs are

3 Operating Environment 
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heard and accepted. It is essential that Canadian viewpoints on issues such as product safety and
emerging technologies (such as nanotechnology) get integrated into international standards and
conformity assessment practices. Integration of Canadian needs and requirements will help ensure
that Canadian products and services are saleable and that imported products will meet Canadian
needs. If Canada is not involved in these standardization forums, it may result in an opportunity
cost to Canada. Canada’s involvement in standardization forums will ensure the Country’s contin-
ued leadership in standardization to protect not only the future of Canada’s economic
competitiveness but for the health and safety and security of Canadians.

Acceleration of globalization and integrated market systems have created changing market con-
ditions including an increasingly competitive business environment for conformity assessment
programs and services. Certification bodies and laboratories now require fewer accreditations to
gain recognition in global markets since all accreditation bodies now accredit to the same stan-
dards. As a result, many conformity assessment bodies have rationalized their operations and
reduced the number of accreditations they hold. The effects of this current business environment
on SCC’s accreditation programs are discussed in more detail in the next section on strategic
risks. Other challenges stemming from globalization include an increase in the number of coun-
terfeit products and greater number of product safety issues.

3.2 STRATEGIC RISKS 

SCC’s quality management system underpins many of SCC’s current strategies for managing
risks. Areas of risk for SCC include: financial resources, human resources, international technical
participation and SCC’s conformity assessment programs. SCC is in the process of updating its
enterprise risk management assessment (ERMA) and assessing the effectiveness of its risk manage-
ment practices. SCC’s ERMA will be updated to incorporate the principles and guidelines
outlined in the soon to be published ISO standard on risk management, ISO 31000. 

3.2.1 Financial Resources

The SCC is unable to assume increased roles with scarce resources. SCC requires increased
resources to properly match its important role in supporting public policy issues.  Despite
increased demand for SCC’s programs and services, resources have remained flat, while opera-
tional costs have increased steadily.  If the SCC’s resources remain at the current  level, Canada
risks not having the proper infrastructure to help protect Canada’s interests in areas such as trade,
security, health and the environment.  It also risks having to comply with international standards
that have been developed without a Canadian voice and perspective.   Additionally, accredita-
tion fees remain flat, which is only exacerbated by a weakening global economy and increased
competition.  To meet these challenges the SCC is seeking alternative sources of funding to
ensure that Canada has the adequate infrastructure in place to meet emerging needs (in areas
such as trade, health and the environment).  The SCC continues to explore business opportuni-
ties for new accreditation programs.  In the interim, SCC will continue to apply priority-setting
mechanisms to ensure that resource allocation is managed effectively.  

3.2.2 Human Resources 

SCC faces many of the same challenges in the area of human resources as other federal Crown
Corporations. The difficulty in ensuring a strong workforce at the SCC is compounded by the
inherent difficulty in defining a succession plan for such a small and specialized organization. In
addition to the highly technical positions SCC requires, many of the positions are knowledge
based—requiring staff to have a thorough understanding of standards and conformity assessment.



By implementing a talent management program, SCC has attempted to minimize this risk. SCC
recognizes the strategic importance of attracting the right people, keeping them, motivating
them and moving them successfully through the organization. Key activities include identifying
common KSAs (knowledge, skills and abilities) for each position, holding a leadership retreat to
develop a succession plan, and developing an electronic forum to house relevant human
resources related information. 

3.2.3 International Technical Participation

Canada needs to secure its position within the international and regional standards and accred-
itation community to be effective at home. Strengthening Canada’s involvement in international
standardization organizations will protect its global competitive advantage. With an ageing pool
of participants, scarce industry funding for participation and the added difficulty in attracting
Canadian experts, sustaining an effective representation is a significant risk to the fulfillment 
of SCC’s mandate. In addition, a weakening economy will likely have a significant impact on
Canada's ability to maintain effective influence on standards committees in the near future.  Job
losses in industry will likely impact participation levels of committees.  While some members may
continue to serve on committees, some members may be able to assume this responsibility as
they will no longer be able to rely on the financial support from their industry.

Dwindling participation by Canadians in standardization activities could compromise Canada’s
ability to influence international standards as Canada would have to comply with international stan-
dards that have been developed without consideration or representation of Canadian
interests—potentially excluding Canadian manufactured goods and services from the global mar-
ketplace. Funding for the development of a more robust stakeholder base will result in a more
representative system with applicable and acceptable standardization products for Canadians.
SCC will keep enhancing its member program and will collaborate with NSS partners towards
developing a national recruitment strategy. 

3.2.4 Conformity Assessment

SCC’s accreditation programs correspond to real needs in Canadian society such as safety,
healthcare and the environment. These programs offer cost-effective solutions that ultimately save
governments and Canadians money. They also provide industry, government and consumers with
the assurance that products and services have met reliable and safety verification standards. SCC’s
conformity assessment programs, however, continue to face a number of challenges in this highly
competitive business environment. 

Accreditation market is shrinking: One of SCC’s corporate strategic objectives is to “strengthen
global accreditation networks”. Accreditation stakeholders have been successful in devel-
oping a global accreditation system. Today, international and regional Multilateral Recognition
Agreements enjoy a high degree of recognition. This global accreditation system has been ben-
eficial for industry, conformity assessment bodies (CABs) and developing economies. However it
does present a risk for accreditation bodies like SCC—as the number of qualified accreditation
bodies and mergers and acquisitions of conformity assessment bodies increase. This has a poten-
tial negative effect on SCC’s conformity assessment revenues and number of accreditations. 

Standards Council of Canada14
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Competitiveness: The relatively high cost-structure of SCC makes it less competitive than its U.S.
counterparts. SCC’s domestic market is small with a limited number of conformity assessment
bodies. This limits opportunities to expand its client base. The higher cost can be attributed to
SCC’s cost recovery targets and having to recover costs from a smaller client base. In addition,
the number of competitors is increasing. New competitors who operate in niche markets often
do so at lower prices and with higher efficiency. In addition, established accreditation bodies are
expanding into non-traditional accreditation programs.

Resources: Stretched resources limits SCC’s ability to improve service levels to existing clients;
introduce new programs in a timely manner, and market, promote and sell services. 

SCC is addressing challenges through a number of initiatives that include performance measure-
ment, actively seeking new business opportunities, business case development and cost-benefit
analysis for new and current accreditation programs.
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SCC’s strategic priorities continue to be the right ones for the SCC. They address the critical
issues facing the organization and are representative of the current environment. Protecting 

the integrity of the National Standards System (NSS) is SCC’s primary priority.

SCC relies on NSS partners to help protect the integrity of the system. As steward of the NSS,
SCC will be responsible for overseeing the implementation of the renewed 2009-2012 Canadian
Standards Strategy (CSS), however many of the initiatives will be led by NSS partners. SCC’s
involvement in the CSS is indicated in section 5.2 of this plan with a notation of the correspon-
ding CSS goal and objective. Where SCC is taking a lead in a CSS initiative, this will be indicated
adjacent to the item in the column entitled “expected outcome/measurement”. SCC will take the
lead in other areas in years two and three of the strategy and this will be indicated in future
Corporate Plans of the SCC. 

The Minister of Industry’s mandate letter received in 2006 also continues to be relevant. Key 
initiatives and activities in the Corporate Plan incorporate all of the recommendations including:
streamlining regulations, development of the Regulatory Cooperation Framework under 
the North American Security and Prosperity Partnership, the promotion of increased use of stan-
dardization (particularly in the healthcare area), provision of input regarding the Agreement on
Internal Trade and harmonization of standards with emerging markets such as China, India and
Brazil. 

4.1 STRATEGIC PRIORITY 1: 

Protect the Integrity of the National Standards System 

This strategic priority is aligned with key objectives of the SCC Act: “benefit the health, safety
and welfare of workers and the public” and “assist and protect consumers in relation to stan-
dardization”. The SCC provides leadership for the NSS. Protecting the integrity of the NSS is
paramount—the sustainability of the system depends on it. Being involved in public interest issues
such as product safety and anti-counterfeiting activities will facilitate achievement of this primary
strategic priority.

4
Strategic Priorities and
Planned Key Initiatives
and Activities

16



Corporate Plan Summary 2009–2010 to 2013–2014 17

Continued education of the economic value of standardization study will help in leveraging more
partners to become involved in using and protecting the system. Findings from the study show
that standards have stimulated labour productivity and have made a substantial contribution to
Canada’s economic growth. Promotion of these findings will be presented to targeted stakeholders
in business, industry and consumer organizations. SCC will also continue to seek other means to
quantify the value of standardization.

Standards and conformity assessment practices offer effective solutions for managing product
safety in the Canadian marketplace. By being increasingly involved in anti-counterfeiting and
product safety issues, SCC can better assist in addressing and raising awareness of these issues
in Canada. 

SCC has made significant progress against this strategic priority, since it was first introduced in
2007. SCC has assumed the secretariat for the National Public Safety Advisory Committee
(NPSAC) and will help facilitate a national approach to product safety. 

Key initiatives and activities in support of this strategic priority are:

• Develop an action plan to further promote the economic value of standardization to 
key stakeholders;

• Work with Health Canada and provincial/territorial partners through NPSAC to facilitate 
a national approach to managing product safety in the electrical sector in Canada;

• Support Health Canada and partners to implement new product safety legislation;

• Pursue an accreditation component in Health Canada’s proposed product safety legislation;

• Implement fully the product advisories database; and 

• Increase SCC’s contribution to the Canadian Anti-Counterfeiting Network (CACN) and 
related anti-counterfeiting activities.

4.2 STRATEGIC PRIORITY 2: 

Strengthen Canada’s international and regional participation and influence
in standardization 

Common standards and conformity assessment practices allow Canadians to penetrate global
markets and at the same time help to protect Canadian consumers by preventing potentially
unsafe products from entering the marketplace. 

Global competitiveness is on the rise as emerging economies compete for a share of the global
market. With fewer barriers to international trade and rapid technological change, Canada’s place
at standardization tables is increasingly vital to national competitiveness. Furthermore, global sup-
ply chains are evolving and supplier/client relationships are becoming increasingly integrated. With
a rise in competition for market share, Canada needs to have standardization mechanisms built
into these global supply chains to ensure a smooth flow of goods and services. Standardization is a
significant component of trade agreements, and, of the Government’s strategy to improve Canada’s
competitiveness and provide support to Canadian companies operating in today’s global economy. 
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Rapid technological change and innovation represent a challenge to the SCC, as it continues to
protect the integrity of standards development and conformity assessment practices for Canadians.
One of the most valuable strategies for protection is strengthening Canadian representation on
international and regional standardization bodies. The viability of Canada’s national standards
system depends on Canadians’ interests being built into international and regional standards and
conformity assessment practices.

Canada already possesses strong leadership on international and regional governance-level com-
mittees. SCC’s goal will now be to replicate this strong representation at international and regional
technical-level committees. With a cohesive Canadian voice at technical level committees, Canada
will benefit from having its expertise built into international requirements. Further progress will be
achieved through enhancement of SCC’s member program, as well as consolidating industry and
government support.

This strategic priority is aligned with key objectives of the SCC Act: “promote the participation
of Canadians in voluntary standards activities”; “promote public-private sector cooperation in rela-
tion to voluntary standardization in Canada”; and “foster quality, performance and technological
innovation in Canadian goods and services through standards-related activities”.

Key initiatives and activities in support of this strategic priority are:

• Strategically participate in international and regional standards development and 
conformity assessment bodies such as ISO, IEC, International Accreditation Forum 
(IAF), Pan American Standards Commission (COPANT), Pacific Area Standards 
Congress (PASC), Pacific Accreditation Cooperation (PAC), International Laboratory 
Accreditation Cooperation (ILAC), InterAmerican Accreditation Forum (IAAC);

• Identify Canadian experts and encourage participation in international standards 
development committees;

• Pursue increased technical level positions at ISO and IEC and other standards and 
conformity assessment bodies;

• Strengthen global accreditation networks: maintain strategic leadership positions where
possible; maintain mutual recognition agreement (MRA) status for SCC accreditation
programs; sign new accreditation agreements where strategic interest for Canada 
exists, and maintain participation in related technical committees;

• Support standardization-related activities as a key element of an emerging markets strategy;

• Provide standardization related input into negotiations of new and existing free trade 
agreements; and 

• In partnership, with Foreign Affairs and International Trade Canada (DFAIT), continue 
to provide strategic standardization-related input into trade fora e.g. World Trade 
Organization Technical Barriers to Trade Committee (WTO/TBT) and Asia Pacific 
Economic Forum (APEC) Sub-Committee on Standards and Conformance (APEC-SCSC).
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4.3 STRATEGIC PRIORITY 3:

Define appropriate program/services and build capacity (increase revenues
and participation) in selected programs/services

In addition to its overarching role as overseer of the National Standards System (NSS), SCC’s other
primary focus is to deliver value-added programs and services. With SCC’s current resource con-
straints, SCC has to establish an appropriate mix of programs and services and ensure adequate
capacity to support them. 

The SCC is increasingly challenged by requests for additional SCC accreditation programs e.g.
recent past requests have resulted in new programs for greenhouse gas verification, food safety,
medical laboratories and information security. SCC will continue to examine the potential for new
markets and program growth and to develop business cases in support of opportunities. Potential
new programs will be carefully assessed in terms of demand and viability of the program and
public need. Additionally, SCC will continue to develop strategic partnerships with government
and private organizations to expand its accreditation programs i.e. growth of regulatory partnerships
will be instrumental to strengthening SCC’s accreditation program. Scarcity of resources may not
permit the SCC to promote its programs and services adequately. 

The pace of technology is impacting standards development and conformity assessment prac-
tices. Most participants in standards-setting are experts from industry. SCC needs to encourage
more Canadian businesses to invest (i.e. financial and human resources) in standardization. By
demonstrating return-on-investment for business, either in terms of market share or cost-savings,
SCC will be more successful in building capacity. Companies that influence standards can achieve
competitive advantages and commercial intelligence via opportunities to network with customers,
suppliers and/or competitors. Further, strengthening SCC’s Member Program will help facilitate
the standardization work of Canadians and support SCC’s ability to increase participation. The member
program will be a channel used to attract new participants to the Canadian mirror committees as
well as participants to international activities. SCC will be exploring means to collaborate with
Canadian standards development organizations to introduce more Canadians to the world of
standards development.

The SCC is also increasingly challenged by new requests for development assistance. SCC will
seek means to better define and deliver technical assistance to developing economies in support
of development of standardization infrastructure, in line with Canada’s trade priorities and mem-
bership obligations in regional and international fora.

One of the aims of the renewed 2009-2012 Canadian Standards Strategy (CSS) is to engage more
participants in the NSS. SCC will oversee the implementation of the renewed CSS and will issue
regular updates on its progress. Strategic priority 3 is aligned with key objectives of the SCC Act:
“develop standards-related strategies and long-term objectives”. 

Key initiatives and activities in support of this strategic priority are:
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• Oversee implementation of the renewed 2009-2012 Canadian Standards Strategy;

• Develop strategies to encourage investment by Canadian companies in standardization;

• Develop accreditation partnerships with government and other stakeholders e.g.
Transport Canada, Canadian Lumber Standards Accreditation Board, Environment Canada;

• Promote and expand new accreditation programs e.g. Greenhouse Gas Verification and 
Validation, Environment Technology Verification, and Certified Reference Materials;

• Expand client base in select existing conformity assessment programs; 

• Enhance SCC’s developing economy assistance program e.g. Peru and Colombia; 

• Implement newly developed Member Program Strategy; and 

• Identify alternate sources of revenue.

4.4 STRATEGIC PRIORITY 4:

Develop increased recognition of SCC’s role among key stakeholders

This strategic priority supports strategic priorities 1 and 3. Promotion of the value and benefits
of standardization are essential to increasing participation of stakeholders and building capacity
within Canada’s national system. SCC stakeholders comprise three primary target audiences: 
1) business and industry (senior executives and management within organizations with potential
to become accredited and with interest in conformity assessment or the adoption of standards);
2) policy officials and regulators within federal and provincial governments; and 3) SCC clients
and NSS partners. SCC will also target other audiences including: 1) consumer organizations and
public interest groups and 2) academia. 

Stakeholders provide a broad range of technical knowledge, expertise and financial resources to
support standards development and accreditation practices both nationally and internationally. SCC
will focus its outreach efforts on establishing an understanding of the SCC among stakeholders and of
the value of standardization (benefits to government, business and industry) in order to develop
solid, long-term partnerships. With limited resources and many competing priorities, the effective-
ness of SCC’s outreach efforts are dependent on its ability to focus on select key areas and better
coordinate its efforts with stakeholders. To meet identified objectives, SCC will concentrate on
the following core areas: healthcare, product safety, the environment, food and water quality,
trade and streamlining regulations. These areas correspond to current public policy efforts. A
proactive approach to outreach activities will be fundamental to achieving increased recognition
among stakeholders. 

Key initiatives and activities in support of this priority are:
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• Build and leverage new and existing partnerships with stakeholders where common 
objectives can be identified;

• Promote standardization to other government departments with an emphasis on healthcare,
product safety, the environment, food and water quality, trade and streamlining regulations;

• Target and engage key stakeholder groups: federal/provincial/territorial government 
regulators, industry associations and consumer organizations in the identified areas;

• Forge relationships and increase strategic partnerships with industry associations and 
corporations to increase awareness of standardization activities;

• Provide standardization input into key Federal Government initiatives, e.g. implementation
of Cabinet Directive on Streamlining Regulation (CDSR), Security and Prosperity 
Partnership of North America (SPP);

• Liaise with the academic community to foster stronger links, e.g. in the area of 
standardization education and research;

• Develop a relationship with the Canada School of Public Service (PSC) for outreach to 
regulators; and 

• Build a relationship with the Community of Federal Regulators (CFR), sub-committee on
education, e.g. consider development of an on-line training course on standardization. 

4.5 STRATEGIC PRIORITY 5:

Enhance organizational effectiveness

SCC’s fifth strategic priority, to enhance organizational effectiveness, relates to SCC’s capacity to
sustain its people, strategic priorities, and resources in order to successfully achieve its mission.

Organizational effectiveness is directly tied to the satisfaction of employees. This has become
increasingly important in relation to current demographic trends. In 2007, SCC conducted an
employee satisfaction survey, which resulted in an 82 per cent level of satisfaction. SCC recog-
nized the strategic importance of employee satisfaction and with feedback from the survey, SCC
developed a talent management program. The program focuses on attracting the right people,
keeping them, motivating them and moving them successfully through the organization. To 
support these goals, the program includes: performance management, career development and
succession planning. 

SCC also recognizes the need for an increasingly strategic approach to policy advice and in 2008
completed a review of the structure of its advisory committees. The revised structure will 
facilitate review of horizontal issues and provision of more strategic input to Council. 

Other areas that continue to be important in ensuring that SCC achieves overall organizational
effectiveness include: using SCC’s quality management system to strengthen programs and serv-
ices; good financial stewardship; focused strategic planning; and monitoring and mitigating risk.

Key initiatives and activities in support of this priority are:
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• Implement “talent management program”;

• Implement of revised advisory committee structure;

• Use enterprise risk management assessment (ERMA) framework; 

• Increase use of program service description template from our quality management 
system to present business cases for new programs and services;

• Improve governance and financial stewardship; and 

• Update and refine QMS documentation to reflect current and revised processes.
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5.1 SCC’s BALANCED SCORECARD

SCC measures performance based on the following four perspectives: 1) national; 2)
international and regional; 3) client; and 4) organizational and financial. The following

diagram outlines key objectives associated with these four perspectives. The tables presented in
section 5.2 show how the SCC will measure the success of each of these objectives.

5 Measuring Performance
at the SCC 

International

1. Be recognized as a regional and
international leader

2. Influence in development of
international standards

3. Inclusion of Canadian interests in
international standards

4. Increase global recognition of
SCC accrreditation

5. Contribute to increase global
competitiveness

6. Promote “one standard, one test,
one certification recognized and
accepted globally”

National

1. Protect the integrity of the NSS
2. Be recognized as the body

responsible for NSS
3. Increase use of NSS by government
4. Increase participation of industry in

standards development
5. Closer cooperation with government

and industry
6. Increase use of standards system by

all stakeholders
7. Greater engagement of academic

community in standardization
activities

Client

1. Inclusion of standards and accreditation components into
key government priorities

2. Satisfy clients
3. Value-added accreditation programs and services
4. Responsive and open dialogue with clients

Organizational

1. Good governance
2. Good financial stewardship
3. Engage staff

SCC Balanced Scorecard Objectives

SCC 
Strategy



5.2 SCC’s CORPORATE SCORECARD FY 2009-2010 

The following tables indicate the key initiatives and activities that SCC will undertake in support of the five strategic priorities.
Corresponding expected outcomes and measures are also identified. SCC will provide an update on these key initiatives and
activities in next year’s Corporate Plan, as well as in SCC’s 2009-2010 Annual Report.
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Key Initiative or Activity Objective Expected Outcome/Measurement FY 2009-2010

Action Plan to promote 
the economic value of 
standardization

(CSS: Goal 3, Objective 3.4)

Strategic Priority 1: Protect the Integrity of the National Standards System

Increase use of National Standards
System (NSS) by all stakeholders

Demonstrated examples of increased stakeholder 
participation through SCC’s promotion of the economic
benefits of standardization

Participation in product safety
and anti-counterfeiting 
activities 

(CSS: Goal 1, Objective 1.1)

Seek partnerships and examine tools
within standardization to address 
public interest issues

1. Increased use of partnerships e.g., Health Canada
and provincial/territorial colleagues through the
National Public Safety Advisory Committee (NPSAC)
and other interested parties from the NSS to identify
opportunities to support and strengthen the national
public safety system. 

2. Increased SCC’s contribution to Canadian Anti-
Counterfeiting Network (CACN)

3. SCC’s product advisory notices database is fully
implemented and operational

Implementation of Canadian
Standards Strategy (CSS)

Implement with assistance from NSS
partners the renewed CSS 2009-2012

Agreed initiatives implemented within specified 
time frames

Increase effectiveness of the National
Standards System (NSS) in addressing
product safety issues

1. SCC representation at meetings with CACN and
InterAmerican Accreditation Cooperation (IAAC)

2. Testing and certification program initiatives devel-
oped to support Health Canada’s product safety
program

Ensure counterfeiting is a priority for
Canadian regulators

Established liaisons with key associations and regulators



Corporate Plan Summary 2009–2010 to 2013–2014 25

Key Initiative or Activity Objective Expected Outcome/Measurement FY 2009-2010

Evaluate and strategically 
participate in international 
and regional standards 
development and accredita-
tion bodies

(CSS Goal 1, Objective 1.3)

Strategic Priority 2: Strengthen Canada’s international and regional participation and influence 
in standardization

Demonstrate Canadian influence/
impact in shaping policy on both inter-
national and regional governance
standardization bodies

Recognized as a regional and international leader and
demonstrated influence in the development of interna-
tional standards

Standardization activities with
emerging markets

Canadian impact on and par-
ticipation in regional and
international standardization
organizations

Identify standardization opportunities
in emerging economies such as China,
India and Brazil

Continued collaboration with the Standardization
Administration of China (SAC) and investigation of
opportunities for collaboration in other emerging
economies

Implement Cross-Frontier 
policy

Adoption of Canadian positions
accepted

1. 80% or more of proposed Canadian policy positions
achieved on IAF/PAC/IAAC/APLAC and ISO/CASCO
letter ballots 

2. Governance level positions in IAF and PAC 
maintained

Increase global recognition of accredi-
tation—Promote “one standard, one
test, one certification recognized and
accepted globally”

1. Implementation of multilateral co-operative accredita-
tion arrangements/agreements 

2. Cooperate with foreign accreditation bodies in peer
assessments of certification bodies in accordance with
IAF guidelines

Training/Development oppor-
tunities for developing
countries

(CSS Goal 1, Objective 1.5)

Provide training and development 
assistance to standardization bodies 
of developing countries in line with
trade interests, and regional and inter-
national obligations

Provision of development assistance in accordance with
branch business and advisory committee workplans

Canadian participation and
contribution to ISO and IEC

(CSS Goal 1, Objective 1.3)

Influence Canadian participation at ISO
and IEC

1. 100% voting performance for draft international 
standard (DIS) and final draft international standard
(FDIS) vote

2. 50%+ Canadian participation in work programs of 
ISO and IEC

National Standards of 
Canada (NSCs)

1. Approve adoptions of ISO/IEC stan-
dards as NSCs

2. Harmonize international technical
committees with standards develop-
ment organization committees 

1. 70% + adoptions of international standards as NSCs

2. 40% + of international technical committees 
harmonized with SDOs

Strategic participation by
Canadians in relevant ISO/IEC
committees

(CSS Goal 1, Objective 1.3)

Seek opportunities for Canadians on
ISO/IEC committees

Targets for 2009 membership on important ISO/IEC
committees:
1. 150 Canadians managing IEC/ISO/JTC1 Committees

2. 70 Canadians elected/appointed to IEC/ISO policy
and management committee
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Key Initiative or Activity Objective Expected Outcome/Measurement FY 2009-2010

Expand Conformity 
Assessment Accreditation
Programs

Strategic Priority 3: Define appropriate program/services and build capacity (increase revenues 
and participation) in selected programs/services

Expand client base in existing 
accreditation programs 

Developed a sales strategy in order to increase number
of applicants by 4/5 in both inspection bodies and per-
sonnel certification, and maintained the current number
of accreditations in other programs: 

Laboratory (PALCAN/GLP): 315

Product certification bodies: 31

Management systems certification bodies: 20

Personnel Certification bodies: 3

Inspection Bodies: 14

Greenhouse Gas Verification bodies: 5

Medical Laboratory: 5

Certified Reference Materials Producers: 3

Total:   396

Seek alternate sources of 
funding/resources

(CSS: Goal 2, Objective 2.2)

Achieve cost recovery targets set for 
all conformity assessment programs

1. Achieved cost-recovery targets

Enhance member program 

CSS: Goal 2, Objective 2.1

Increase SCC’s volunteer base Implementation of member program’s strategic two
priorities 1) annual member program roundtable and 
2) design of an orientation session.

Ensure accreditation programs are 
competitive and sustain program 
development and growth

1. Reviewed the existing fee structures for all programs

2. Developed and implemented a new conformity
assessment management system that will allow SCC
to measure effectiveness of the services delivered

Business case developed to demonstrate resource
requirements

Develop conformity assessment 
programs

1. Introduced new programs to support Health Canada
product safety legislation

2. Continued to work with Environment Canada in the
development of the Environmental Technology
Verification (ETV) 

Develop accreditation partnerships 
with government and other 
stakeholders

Identified opportunities for the application of standards
and accreditation solutions in areas that support federal
government priorities. e.g. Canadian Lumber Standards
Accreditation Board and Indian and Northern Affairs

Increase revenues
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Key Initiative or Activity Objective Expected Outcome/Measurement FY 2009-2010

Marketing and outreach initia-
tives targeted at key SCC
stakeholder groups

(CSS: Goal 3, Objective 3.1,
and 3.3)

Strategic Priority 4: Develop increased recognition of SCC’s role among key stakeholder groups 
(industry, government and consumer organizations) 

Increase use of National Standards
System (NSS) by Government and
increase participation of industry in
standards development

1. Implemented Marketing and Communications Plan
for FY 2009-2010 including corresponding govern-
ment and industry outreach activities 

2. Marketing strategy developed to increase the federal,
provincial, territorial and municipal governments’
understanding of, participation in and funding for
NSS (CSS: Goal 3, Objective 3.1, Item a) 

3. Continue to work with partners and stakeholders to
develop and distribute standardization success stories
e.g. web features and CONSENSUS Magazine

Academic Community 

(CSS: Goal 3, Objective 3.4)

Greater engagement of academic 
community in standardization activities

A ten per cent increase achieved in the number 
of license agreements for the use of ISO and IEC 
standards in universities and colleges

Government of Canada
Initiatives 

(CSS, Goal 1, Objective 1.4,
1.5)

Inclusion of standards and accredita-
tion components into key
government priorities

1. Implementation and promotion of the Regulatory
Cooperation Framework (RCF) 

2. Strategy implemented to promote standardization
components of Cabinet Directive on Streamlining
Regulation (CDSR) and use of standardization in 
public policy 

3. Areas identified where standards and accreditation
solutions can be applied to overcome interprovincial
and international trade barriers

4. Increased promotion of the use of standardization in
healthcare as well as other public policy issues such
as the environment

5. Input provided on government positions with respect
to technical barriers to trade in bilateral free trade
agreements (FTAs) 

Raise profile of standardization to SCC
stakeholders through hosting of events

1. Hosted the Technical Management Board (Working
Group Social Responsibility) in May 2009 in Québec
City; sought ways to raise the profile of standardiza-
tion to various Canadian government bodies

2. Hosted the Standards Leadership Forum in 2009. This
forum is aimed at Canadians holding leadership posi-
tions at ISO and IEC technical committees (Secretary,
Chair, Convenor) as well as the Chairs of Canada’s
mirror committees and standards development
organizations’ staff
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Key Initiative or Activity Objective Expected Outcome/Measurement FY 2009-2010

Use of SCC’s Quality
Management System (QMS)

Strategic Priority 5: Enhance organizational effectiveness 

Continuously improve SCC’s quality
management system to reflect best
practices for all of SCC’s programs 
and services

QMS documents refined and updated. QMS audits 
of all SCC branches conducted with no significant 
non-conformances

Develop further SCC’s risk 
management system

Reduce SCC’s exposure to risk SCC’s risk profile and process for managing risk is
updated. Develop QMS documentation to support 
this function

Advisory Committee Structure Improve SCC’s advisory 
committee structure

Implementation of SCC’s new advisory 
committee structure

Governance practices Align SCC with Government’s Federal
Accountability Act

Develop code of conduct to address the Public Servants
Disclosure Act. This will be prepared in conjunction with
Treasury Board’s establishment of a Code of Conduct

Human Resources Expansion of talent 
management program

1. Succession plan is developed

2. Knowledge skills and abilities (KSAs) are identified 
for all SCC positions

3. All human resource related information pertinent 
to the talent management program are stored 
electronically

Financial audit opinion Achieve an unqualified financial 
audit opinion

An unqualified audit opinion achieved

Special examination Provide reasonable assurance that
SCC’s assets are safeguarded and 
controlled

No significant deficiencies in five-year 
special examination

Employee satisfaction Determine the impact of SCC’s talent
management program

Achieved an overall level of satisfaction of 80% or
greater. SCC established a benchmark of 82% in 2007

Financial management Good financial management Net income within 1.5% of the budget

Allocate approximately 1.5% of salary
budget to training for staff

Approximately 1.5% of salary budget is spent 
on staff training

Develop further SCC’s 
strategic planning process

Continue to improve alignment of
SCC’s strategic priorities to its man-
date and refine performance
measurement tools

Aligned strategic priorities, mandate and 
performance measures
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The Corporate Plan for FY 2008-2009 to 2012-2013 identified five strategic priorities
which were developed in support of the Corporation’s mandate and were based on its

review of its operating environment. 

The strategic priorities were: 

Strategic Priority 1: Build capacity through increasing revenues and participation in order to
best fulfill demand and effectiveness

Strategic Priority 2: Develop increased recognition of SCC’s role amongst key stakeholder
groups (industry, government and consumer organizations)

Strategic Priority 3: Strengthen Canada’s international and regional participation in standardiza-
tion to build SCC’s global presence

Strategic Priority 4: Build partnerships to protect the integrity of the Canadian standards system

Strategic Priority 5: Enhance organizational effectiveness

HIGHLIGHTS OF FY 2008-2009 PERFORMANCE

During FY 2008-2009, the SCC took significant steps to focus on building capacity in terms 
of increasing participation of stakeholders. While revenues remain flat, recent evidence 
suggests that SCC efforts to increase participation have been successful. SCC’s outreach plans
for industry and government demonstrate a broad range of efforts to increase participation.
Furthermore, SCC continued to seek ways to enhance current program offerings and introduce
new programs to meet the demands of the marketplace. In addition, SCC made significant
progress in enhancing organizational effectiveness. Overall, the majority of SCC planned initia-
tives and activities are on track for FY 2008-2009 however areas to monitor include: managing
financial resources through the application of priority-setting exercises and further refinement 
of SCC’s business case to demonstrate resource requirements as well as: 1) focusing on strate-

6
SCC’s Performance
Against Past 
Corporate Plan
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gies to retain and hire a strong workforce; 2) managing SCC committees in terms of membership
composition and quantitative evaluation of the participation levels of volunteers; and 3) introduc-
ing new accreditation programs based on business case analysis. Highlights of SCC performance
up to November 15, 2008 are as follows:

Strategic Priority 1: Build capacity through increasing revenues and 
participation in order to best fulfill demand for 
programs and services 

The SCC developed a business case, supported by strong empirical evidence in the 2007 study on
the economic value of standardization, to demonstrate demonstrate resource requirements. This
business case requires further refinement supported by stronger empirical evidence on the economic
benefits of standardization. 

In June 2008, SCC launched an accreditation program for assessing the competency of 
organizations measuring greenhouse gas (GHG) emissions. SCC’s accreditation program supports
the Government of Canada’s sustainability agenda, which includes initiatives to reduce green-
house gas emissions. The program was developed through a partnership between SCC, Natural
Resources Canada (NRCan), Environment Canada, and the Environmental Careers Organization
(ECO Canada).

While SCC’s accreditation programs continue to gain recognition and interest, some programs
are not doing as well as expected due in part to competition from other Canadian accreditation
bodies. Several clients were lost in SCC’s accreditation program for laboratories. The decrease in
number of clients can be attributed to the expiration of the tri-partial agreement between the
Ministry of the Environment (MOE)/SCC/Canadian Association for Laboratory Accreditation
(CALA) (formerly known as Canadian Association for Environmental Analytical Laboratories). MOE
decided to recognize both SCC and CALA for the accreditation of drinking water testing laboratories.
In order to minimize further risks in this area, it is expected that an extensive evaluation of SCC’s
accreditation programs will be conducted. The resulting evaluation will assist SCC’s conformity
assessment program to develop a longer-term strategy. It is expected that the evaluation will be
completed by the end of the FY 2008–2009.

SCC’s member program continues to evolve to ensure increased participation of volunteers for
its committee membership. A corporate-wide focus on the member program will strengthen the
support provided to SCC’s members and help facilitate the standardization work of Canadians
nationally and internationally. 

Strategic Priority 2: Develop increased recognition of SCC’s role amongst
key stakeholder groups (industry, government and
consumer organizations)

The SCC continues to build links with industry, government and consumer organizations. SCC’s
National Standards System Conference brought together many of these stakeholder groups. The
2008 NSS Conference program featured sessions on: emergency preparedness, sustainability,
emerging markets, North American trade partnerships, a plenary/workshop on product safety and
an “armchair session” on the economic benefits of standardization. Speakers included high-level
representatives from industry such as: Ballard Power; Bell Canada; Canadian Anti-Counterfeiting
Network and Imperial Oil. SCC also held a session at the Conference for stakeholders to 
provide input and recommendations for development of the renewed Canadian Standards
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Strategy 2009-2012.

SCC will host a Regulatory Cooperation Framework standards symposium as part of the Security
and Prosperity Partnership of North America (SPP). The symposium will create an opportunity for
Canada to explore respective standardization and regulatory systems with its counterparts in the
U.S. and Mexico. The symposium is scheduled for March 2009. 

SCC continues to support government initiatives such as the Cabinet Directive on Streamlining
Regulation, the Agreement on Internal Trade and public policy initiatives in the areas of health
and the environment. 

Strategic Priority 3: Strengthen Canada’s international and regional 
participation in standardization to build SCC’s 
global presence 

Canadian influence and impact in shaping policy at both the international and regional standardization
levels, continues to be an important goal for SCC. SCC supports two Canadian presidencies on interna-
tional and regional standards committees—President of IEC and President of Pan American Standards
Commission (COPANT). SCC provides support to these two offices to ensure Canada’s profile and
impact internationally and regionally are maximized. SCC also endeavours to include them in national
activities to attract the interest of government and industry executives to standards work.

The SCC also maintains support of Canadians with governance positions in various international and
regional standards bodies: ISO technical management board; IEC conformity assessment board; IEC
council board and IEC standardization management board; COPANT board of directors; and Pacific Area
Standards Congress (PASC) Executive Committee. Involvement in this area ensures that Canadian view-
points are incorporated into international standards development work for the benefit of all Canadians.

Canada also provided the Chair and Interim-Chair of the Pacific Accreditation Cooperation (PAC) and
the Inter-American Accreditation Cooperation (IAAC) in 2008, and continues to provide the Vice-Chair
for the International Accreditation Forum (IAF). 

The SCC has also made efforts to secure leadership positions for Canadians on technical level commit-
tees such as the Secretariat of the ISO committee on consumer product safety and membership on ISO
technical management board, and IEC standards management board subgroups on energy and renew-
able energy sources.

The SCC also made significant efforts to form stronger ties with emerging markets such as India and
Brazil.  The Canadian Advisory Committee on Developing Country Matters (CAC/DEVCO) prepared a
draft strategy to further engage India in standardization activities.  Additionally, SCC requested that
Pacific Area Standards Congress (PASC) invite India to become a member as a goodwill gesture to open
the door for future discussions.  SCC also continues to be active with Brazil and other countries of the
Americas. Over the past six years, the IEC National Committees in the Americas have been meeting on
a regular basis to share best practices on standardization issues.  In October 2008, these member coun-
tries signed terms of reference and formally established the official name of the group: Forum of the IEC
National Committees of the Americas (FINCA).  In May 2008, the group delivered a workshop on IEC
matters to COPANT.
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Performance Legend

On-track and within budget

Partially complete and/or budget variance or variance from expected outcome

Postponed or cancelled

* See Appendix 2 for corresponding CSS goal or objective

Strategic Priority 4: Build partnerships to protect the integrity of the
Canadian standards system 

SCC introduced this strategic priority for the first time in the FY 2008–2009 Corporate Plan and has made
significant steps in moving it forward. Prior to it being introduced, in May 2006, SCC acted as lead author
on a paper submitted by Canada to the WTO/TBT Committee on counterfeiting. In doing so, Canada
demonstrated to its counterparts that it is a significant player in trying to combat this global problem. 

SCC is on track with all of the key initiatives and priorities associated with this strategic priority. SCC
joined the Canadian Anti-Counterfeiting Network (CANC)—Canada’s largest single public-private organ-
ization dedicated to anti-counterfeiting efforts. Developing a partnership with CACN will further
strengthen the integrity of the NSS. SCC will continue to seek ways to further contribute to this organi-
zation in FY 2009-2010. 

Another important key initiative was SCC’s development of a certified product advisory notice database.
SCC accredited certification bodies are required to disclose information to SCC and regulators on
recalls, warnings and advisories related to certified products, processes or services, in particular where
there is a significant risk to health and safety. The database will facilitate access to product advisory infor-
mation by consumers and regulators. The database is expected to be fully operational by the end of FY
2008–2009.

SCC has ensured that standardization will become a key component in the legislation that Canada puts
forth on product safety. SCC contributed significantly to the hosting of the first meeting of the National
Public Safety Advisory Committee (NPSAC) working group on consumer product safety (with Health
Canada) to discuss opportunities for a national, coordinated approach for product safety, and to address
the standards-related sections of new Canadian product safety legislation. SCC also met with Health
Canada to explore opportunities to leverage the NSS in support of the proposed Consumer Product
Safety Act, as well as to collaborate on new regulations to implement the Act.

Strategic Priority 5: Enhance organizational effectiveness

SCC continues to operate under good governance practices and has ensured that it is fully
aligned with the Federal Accountability Act. A significant initiative achieved in support of this
strategic priority was the implementation of SCC’s talent management program. The program
focuses on six areas of human resource such as performance management and succession 
planning. The goal of the program is to ensure program continuity and safeguarding SCC’s 
corporate knowledge. 

The following tables represent SCC’s performance to date against the goals and objectives sum-
marized in SCC’s FY 2008-2009 Corporate Plan. The tables serve as a “scorecard” identifying
progress made. The performance assessment reflects activity up to November 15, 2008. SCC
anticipates achieving the majority of its performance targets. It should also be noted that many
of the objectives in the following tables below apply to the National Standards System.
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Key Initiative or Activity Objective Performance Assessment FY 2008–2009

Package to “sell” benefits 
of standardization

6.1 SCC’s CORPORATE SCORECARD FY 2008-2009 

Strategic Priority 1: Build capacity by increasing revenues and participation in order to best fulfill 
demands for programs and services and improve effectiveness

Increase use of standards system 
by all stakeholders

Results of the economic value of standardization study
have been used to enhance domestic promotion of
SCC with industry and regulators. This effort is on-
going. e.g. Through recent presentations to: 
1) APEC Conference on Standards and Conformance; 
2) Standards Management Committee of the Canadian
Electricity Association; 3) International Committee 
on Education about Standardization (ICES); and 
4) Standards Engineering Society Conference. 

Expand Conformity 
Assessment Accreditation
Programs

Expand client base in existing accredi-
tation programs from: 

Laboratory (PALCAN/GLP): 347

Product Certification: 31

Management Systems: 21

Personnel Certification: 3

Inspection Bodies: 12

Total: 414

Number of Clients as of 2008-08-14: 

Laboratory (PALCAN/GLP): 309

Product Certification: 29

Management Systems: 19

Personnel Certification: 3

Inspection Bodies: 11

Total: 370

Funding/Resources Increase resources for succession 
planning for SCC’s volunteer base

Achieve cost recovery targets set for 
all conformity assessment programs

1. SCC committee membership will continue to 
grow with a newly devised recruitment strategy.
Performance measures need to be developed to
assess growth of committee membership. 

2. Cost recovery targets are expected to be achieved 
at 95%. 

3. A case study on fees was conducted under the 
PALCAN program and resulted in the development 
of a fee structure for multi-site labs. A new informa-
tion system is under development that will facilitate 
the analysis of costs and revenues of activities that will
permit the development of new fee structures. 

Member Program Focus on retention, recruitment and
training of SCC’s volunteer member
program

1. SCC’s Member program developed a strategy 
that includes two priorities: 1) annual member 
program roundtable and 2) design of an 
orientation session. 

2. Qualitative survey of current committee members or
retired/retiring members has been postponed. 

Expand Conformity 
Assessment Program

1. SCC has determined the need to undertake 
an extensive evaluation of its accreditation 
programs with a view to develop a long-term 
strategy to ensure its relevance and viability. 
A draft evaluation report is expected to be 
complete by March 31, 2009. 

2. SCC’s Accreditation Program has developed a 
number of partnerships with government and 
private organizations to expand SCC’s accreditation
programs. e.g. Environment Canada (Green House
Gas Program); Transport Canada (technical assistance
to Aviation Branch, improve management system
operations with all security and safety branches). 
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Key Initiative or Activity Objective Performance Assessment FY 2008–2009

Marketing and outreach initia-
tives targeted at key SCC
stakeholder groups

Strategic Priority 2: Develop increased recognition of SCC’s role amongst key stakeholder groups 
(industry, government and consumer organizations) 

Increase use of National Standards
System (NSS) by Government and
increase participation of industry in
standards development

1. SCC continues to implement its government and
industry outreach plans. Examples of initiatives
include: 1) advisor on conformity assessment to
Environment Canada; 2) exploring opportunities to
collaborate on safety of drinking water with the
Federation of Canadian Municipalities; and 3) possi-
ble partnership opportunities to accredit medical 
laboratories with the Association of Pathologists. 

2. SCC’s Marketing and Communications Plan for FY
2008-2009 is expected to be fully implemented. 

3. SCC continues to disseminate the economic benefits
of standardization through speeches, trade shows,
conferences etc. Examples include: presentation at the
Standards Engineering Society Annual Conference and
“armchair session” at the NSS Conference. 

4. SCC continues to apply SCC’s corporate visual iden-
tity through consistent brand management. This is
expected to contribute to enhanced positioning of
the SCC brand. 

5. The 3rd NSS conference was successfully executed
with 126 delegates, including 33 speakers attending.
Presentations and workshops covered such topics as
public security, technological development, alterna-
tive energies, and health and safety with an emphasis
on Canada’s standardization community. 

Government of Canada
Initiatives 

Inclusion of standards and 
accreditation components 
into key government priorities 

1. SCC participated in the development of the
Regulatory Cooperation Framework (RCF) under the
Security and Prosperity Partnership (SPP), by provid-
ing input into standardization related matters. In
support of the RCF, the SCC will host a symposium on
standardization-based solutions to address regulatory
differences between North American countries in
March, 2009. 

2. The Cabinet Directive on Streamlining Regulation
(CDSR) contains several references to standardization
and continues to be incorporated into outreach plans
aimed at government officials. 

3. SCC continues to work with its federal partners to
ensure standardization input into the Agreement on
Internal Trade. 

4. SCC continued to support increased use of standardi-
zation in healthcare, the environment and other
public policy issues: e.g. SCC accredited the first two
medical laboratories under a joint national medical
laboratory accreditation program with the Ontario
Medical Association (OMA) and Bureau de normalisa-
tion du Québec (BNQ), and is partnering with Health
Canada on rollout of Canada’s Consumer Product
Safety Act, and establishment of National Public
Safety Advisory Committee Steering Group to 
establish a single national system for product safety
(electrical as the pilot). 
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Performance Legend

On-track and within budget

Partially complete and/or budget variance or variance from expected outcome

Postponed or cancelled

* See Appendix 2 for corresponding CSS goal or objective

Key Initiative or Activity Objective Performance Assessment FY 2008–2009

Government of Canada
Initiatives (con’t)

Inclusion of standards and accredita-
tion components into key government
priorities 

5. SCC continues to provide input to the Department 
of Foreign Affairs and International Trade (DFAIT) on
standards-related sections of proposed free trade
agreements (Jordan, Panama, Dominican Republic,
Peru, and Colombia). 

Academic Community Greater engagement of academic 
community in standardization activities 

1. 20 agreements were signed for 55 courses, represent-
ing a total of 299 standards integrated into Canadian
university and college course curricula. 

2. SCC continued to form partnerships with the 
academic community: e.g. 1) met with Memorial
University to promote SCC’s educational program; 
2) discussions were held with the Community of
Federal Regulators (CFR), sub-committee on educa-
tion for standardization training for regulators; 
3) met with representatives from Canada School 
of Public Service to discuss potential standardiza-
tion-related training for federal government; 
4) attended American National Standards Institute’s
(ANSI) Committee on Education meeting in
September 2008 to identify best practices for 
outreach to the academic community; and 
5) presented to Ecole Polytechnique on standards-
related information services. 



Standards Council of Canada36

Key Initiative or Activity Objective Performance Assessment FY 2008–2009

Evaluate and strategically 
participate in international 
and regional standards 
development and conformity
assessment bodies

Strategic Priority 3: Strengthen Canada’s international and regional participation in standardization 
to build SCC’s global presence

Recognized as a regional and 
international leader and influence 
in the development of international
standards

ISO: 

• Member on ISO Technical Management Board (TMB)

IEC:

• President

• Member on Council Board (CB)

• Member of Conformity Assessment Board (CAB)

• Member on Standardization Management Board
(SMB)

International Accreditation Forum (IAF): 

• Vice-Chair

• Vice-Chair of Technical Committee

InterAmerican Accreditation Cooperation (IAAC):

• Chair

• Vice-Chair (until February 2008)

Pacific Accreditation Cooperation (PAC):

• Chair

• Chair of the Technical Committee

Pacific Area Standards Congress (PASC):

• Member

• Member of Executive Committee

Pan-American Standards Commission (COPANT):

• President

International Laboratory Accreditation Cooperation
(ILAC): 

• Member of Executive Committee

• Member of Accreditation Requirement Committee

Asia Pacific Laboratory Accreditation Cooperation
(APLAC):

• Member of Board of Management

• Member of Technical Committee

• Member of Proficiency Testing Committee 

Emerging Markets Identify standardization opportunities
with emerging markets such as Brazil,
India and China

1. The Canadian Advisory Committee on Developing
Country Matters (CAC/DEVCO) prepared a draft 
strategy to further engage India in standardization
activities. Although a formal MoU with India was 
not signed, SCC continues to seek opportunities for
partnership with India. 

2. SCC requested that Pacific Area Standards Congress
(PASC) invite India to become a member as a good-
will gesture to open the door for future discussions.

3. SCC continues to collaborate with the Standardization
Administration of China (SAC) and provided an SCC
overview to a delegation from China. SAC and SCC
met in October 2008. 
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Performance Legend

On-track and within budget

Partially complete and/or budget variance or variance from expected outcome

Postponed or cancelled

* See Appendix 2 for corresponding CSS goal or objective

Key Initiative or Activity Objective Performance Assessment FY 2008–2009

Canadian impact on, and 
participation in, regional and
international standardization
organizations

Develop Canadian positions to IAF,
PAC, IAAC, ISO/CASCO and aim to
increase cooperation, as measured 
by the percentage of Canadian resolu-
tions made at the regional level that 
are successful

It is anticipated that over 80% of proposed Canadian
positions to IAF, PAC, IAAC and CASCO will be
achieved. 

Implement Cross-Frontier 
policy

Increase global recognition of accredi-
tation – Promote “one standard, one
test, one certification recognized and
accepted globally”

• SCC retained its signatory status in all the Mutual
Multilateral Recognition Arrangements (MRAs/MLAs).
To date, approximately 90% of audits for international
locations have been assessed. SCC is expected to
meet the international deadline. 

• SCC also assessed all its applicable clients to the
requirements of ISO/IEC 17021 (Conformity assess-
ment—Requirements for bodies providing audit and
certification of management systems). 

Training/Development 
opportunities for 
developing countries

Provide training and development 
assistance to standardization bodies 
of developing countries.

• Signed contract with Tunisia for hosting of Export
Alert! Provided technical training to support the 
contract. 

• Conformity assessment provides a 2-day internship 
on lab accreditation training to a delegate from
Jamaica. 

• Supported technical assistance request from 
National Institute for the Defense of Competition 
and Protection of Intellectual Property in Peru 
(INDECOPI) to receive training on Canada’s 
conformity assessment activities. 

• Developed a Canadian International Development
Agency proposal for Colombia and Peru. 

Canadian participation and
contribution to ISO and IEC

Influence Canadian Participation at 
ISO and IEC

1. 100% voting performance is expected to be achieved
for DIS and FDIS vote. 

2. 50%+ Canadian participation in work programs of ISO
and IEC is expected to be achieved. 

National Standards of 
Canada (NSCs)

1. Approve adoptions of ISO/IEC 
standards as NSCs

2. Harmonize international technical
committees with standards develop-
ment organization committees 

1. 72% adoptions of international standards as NSCs 
as of September 2008. 

2. 33% + of international technical committees harmo-
nized with standards development organization
committees. 

Strategic participation 
by Canadians in relevant
ISO/IEC committees

Seek opportunities for Canadians on
ISO/IEC committees

The targets for 2008 membership on important ISO/IEC
working groups is expected to be reached:

• 160 Canadians managing IEC/ISO/JTC1 Committees.

• 72 Canadians elected/appointed to IEC/ISO policy
and management committee.
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Performance Legend

On-track and within budget

Partially complete and/or budget variance or variance from expected outcome

Postponed or cancelled

* See Appendix 2 for corresponding CSS goal or objective

Key Initiative or Activity Objective Performance Assessment FY 2008–2009

Participation in 
anti-counterfeiting 
activities

Strategic Priority 4: Build partnerships to protect the integrity of the Canadian 
standards system 

Seek partnerships that will help 
protect and ensure the integrity 
of the standards system

1. Through on-going review and monitoring within
SCC’s Provinical Territorial Advisory Committee
(PTAC), SCC joined the Canadian Anti-Counterfeiting
Network (CANC).

2. SCC also partnered with Health Canada to explore
areas of collaboration in support of the new Canadian
Consumer Product Safety Act. 

Consumer Product 
Safety Task Force

Increase effectiveness of the National
Standards System (NSS) in addressing
issues such as counterfeit products

SCC assumed Secretariat for National Public Safety
Advisory Committee (NPSAC) on April 1, 2008 and
hosted the first working group meeting in May 2008.
Members recommended the establishment of a steer-
ing group to support the proposed pilot project:
Building a National System—Managing Electrical
Product Safety at the national level in Canada.

Development of a national database 
or single access point from which to
obtain information on recalled products
in Canada 

An online SCC product advisories database 
providing information on product advisories from 
SCC-accredited certification bodies is expected to 
be launched before end of fiscal year.
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Key Initiative or Activity Objective Performance Assessment FY 2008–2009

Quality Management 
System (QMS)

Strategic Priority 5: Enhance organizational effectiveness

Refine and update QMS documents as
required and conduct QMS audits of all
SCC branches

Thirteen scheduled internal audits are expected to be
complete for FY 2008-2009. Any non-conformances are
expected to be rectified. 

Strategic Planning Continue to improve alignment 
of SCC’s strategic priorities to its 
mandate and refine performance 
measurement tools

SCC demonstrates that its strategic priorities, mandate
and performance measures are aligned. SCC also con-
tinues to further refine its performance measures and
reporting practices. SCC’s ERMA was reviewed through
the audit and corporate governance committee. SCC’s
ERMA is expected to be updated by the end of the 
fiscal year. 

Governance Align SCC with Government’s Federal
Accountability Act

SCC addressed all provisions of the Act which have
implications for SCC to the extent possible. The
Corporate Governance Committee has reviewed:

• Public Servants Disclosure Act

• Conflict of Interest Act

• Access to Information Act

• Minor change to the SCC Act (extension of directors’
terms from 3 years to 4). 

Human Resources Development of a Talent 
Management Program

SCC’s talent management program has been 
implemented and continues to be developed. 

Financial audit opinion Achieve an unqualified financial 
audit opinion

An unqualified audit opinion is expected to 
be received. 

Employee satisfaction Achieve ≤ 5% turnover rate SCC will likely not achieve a ≤ 5% turnover rate. SCC
expects a turnover rate of approximately 10%. 

Client satisfaction Monitor client satisfaction for all 
of SCC’s client bases

A single corporate-wide survey to capture all of SCC’s
client bases is expected to commence this fiscal year. A
satisfaction target of 75% has been set. 

At year-end the net income
will be within 1.5% of the
budget

Achieve target of 1.5% within budget Net income will likely be within the 1.5% of 
the budget. 

Allocate 1.8% of salary budget to
training for staff

1.8% of salary budget spent on staff training is expected
to be achieved by end of fiscal year. 
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This section presents the FY 2009–2010 planning budget, the FY 2009–2010 Capital Budget, the
FY 2010–2011 to FY 2013–2014 operational plans and an overview of current financial perform-
ance. Resources have been based on the existing objectives of the organization, as outlined in
the Corporate Plan.           

7.1 FINANCIAL PERFORMANCE: 2007–2008 AND 2008–2009       

The SCC concluded the most recent fiscal year (FY 2007–2008) with total Unrestricted Equity of
$3.56 million. Current assets, at that time, exceeded current liabilities by a ratio of 1.99:1. SCC’s
capital structure consists solely of furniture, equipment and leasehold improvements. The corpo-
ration does not own real property and does not carry debt. Cash balances through the course of
the fiscal year are held to a minimum, and for the last number of years were equal to approxi-
mately one month’s operational requirements with the year-end balance equal to approximately
2.5 months operating requirements. The corporation has, over the past decade, operated within
0% – 5% of its budgetary targets

Operating funds are derived from three major sources: Parliamentary Appropriation, Conformity
Assessment Accreditation Fees, and royalties from Standards Sales. Since FY 1989–1990, parlia-
mentary appropriation as a percentage of gross revenues has fallen from 80% to 47% planned for
FY 2009–2010, as SCC continues to deliver many of its programs on a cost recovery basis

This subsection provides an overview of SCC’s actual performance against its plan for the fiscal
years ending March 31, 2008 and March 31, 2009, with an explanation of major variances.
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Financial Performance 2006–2010 (in $’s)

Revenue

CA Accreditation fees 5,438,548 5,663,079 5,763,908 5,816,406 6,010,000 
Royalties on Sale of Standards 561,764 698,056 718,315 678,269 720,000   
WTO/NAFTA Enquiry Point 260,798 260,945 339,827 353,986 361,000 
Net Parliamentary appropriation 7,084,089 7,614,779 7,110,108 7,151,885 7,147,000  
Partnership/Sponsorship/

Registration 331,064 503,945 678,799 249,423 125,000  
Other 462,528 362,141 406,585 411,981 436,000 

14,138,791 15,102,945 15,017,542 14,661,950 14,799,000 

Expenses

Conformity Assessment 4,064,677 4,144,329 4,390,338 4,524,450 4,493,000 
Standards 3,857,269 4,093,266 3,718,082 3,868,489 3,920,000 
Intergovernmental Affairs/Trade 913,540 1,038,507 1,088,779 1,136,158 1,147,000 
Information Services 455,855 526,513 471,961 578,461 573,000 
WTO/NAFTA Enquiry Point 260,798 260,945 339,827 353,986 361,000 
Management & Administration 4,483,459 4,499,155 4,544,680 4,738,023 4,870,000 

14,035,598 14,562,715 14,553,667 15,199,567 15,364,000 
Net Income/(Deficit) 103,193 540,230 463,875 (537,617) (565,000)

2005–2006 2006–2007 2007–2008 2008–2009 2009–2010 
Actual Actual Actual Forecast Planning 

Budget

7.1.1 Explanation of Variances 

FY 2007–2008 Budget vs. FY 2007–2008 Actual 

Expenses   
Expenses for FY 2007–2008 were $14.6 million in total, and $69 thousand over budget. A signif-
icant under expenditure in Travel was more than offset by higher than budgeted expenditures in
Professional Services, Meetings, Hosting of International Meetings and Membership Fees costs.
Travel costs were underspent because of lower than anticipated activity in Conformity
Assessment, lower costs related to committee activities, and the consistent booking of discount
airfares for savings of 60% off of full fare. Recognizing the anticipated under expenditure in
Travel, additional funds were allocated to Delegate and Secretariat Assistance to support
enhanced Canadian participation in international standards development work. The Professional
Fees budget was exceeded as funding was provided for assistance with the delivery of the CIDA
Costa Rica project as well as a project with Transport Canada to assist them in developing a qual-
ity system. Accommodation costs were under budget as an unexpected municipal tax rebate was
received. Additional meeting costs were incurred in the hosting of several international technical
committee meetings, however these costs were offset by the related sponsorship revenue.
International Hosting expenses were related to the Inter-American Accreditation Cooperation
Meeting held in Toronto. Membership Fees were higher than anticipated due to an unfavourable
swing in the value of the Canadian dollar versus the Swiss Franc at time of payment of ISO and
IEC membership dues.       

Revenues       
Total revenues for FY 2007–2008 were $15.0 million ($533 thousand over budget) due to addi-
tional receipts from the Sale of Standards, Enquiry Point operations and Partnership/
Sponsorship/Registration funding. Standards sales receipts were higher than anticipated again
due to the weaknes of the Canadian dollar versus the Swiss Franc as a major portion of this 
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revenue flows from royalties denominated in Swiss Francs. Higher revenue related to Enquiry
Point operations arose from the negotiation of an enhanced contract with DFAIT just prior to the
beginning of the fiscal year. Significantly higher Partnership revenue results from increased 
levels of activity in projects related to CIDA-funded development work in Costa Rica which due
to uncertainty at the time the budget was prepared, had been minimally provided for. 

Capital Expenditures 
The majority of SCC’s capital expenditures are normally related to information technology-
related equipment including servers and lifecycle replacement of desktop computers and
laptops. Lesser amounts typically are provided for minor leasehold improvements and furniture.
However, in FY 2007–2008 some additional investments were provided for leasehold improve-
ments as the SCC was entering into its ninth year of occupancy.       

Statement of Operations ($ thousands)

Expenses Budget Actual Budget Forecast

Personnel 7,774 7,766 8,196 8,260 
Communications 180 127 185 110  
Travel 1,913 1,603 1,882 1,795 
Delegate and Secretariat Assistance 335 353 335 371 
Information and Documentation 59 50 58 57 
Public Relations 76 62 103 99 
Professional and Special Services 1,304 1,582 1,267 1,542  
Accommodation 701 631 684 682  
Rental of Equipment 60 54 55 50 
Printing and Duplication 39 35 45 45 
Office Supplies  124 144 139 116 
Meetings 198 341 275 275  
Hosting of International Meetings – 62 – –
Membership Fees 957 1,031 884 1,061 
Translation of National Standards 150 150 150 150 
Training and Development 98 85 101 85 
Other 282 266 262 302
Depreciation Expense 235 212 218 200 

14,485 14,554 14,839 15,200     
Revenues

Sales of Standards 560 718 640 678  
Accreditation Programs - CA 5,732 5,764 6,018 5,816  
Accreditation Programs - SDO 66 59 65 66 
WTO/NAFTA Enquiry Point 260 340 370 354 
Web Hosting Revenue 185 176 185 163
Partnership/Sponsorship/Registration 338 679 261 249  
Other 156 172 129 184  

7,297 7,908 7,668 7,510

Net Cost of Operations   (7,188)  (6,646)    (7,171)   (7,690)  

Net deferred/recognized government funding  59  (19)  42  23  
Parliamentary Appropriation - Industry Canada   7,129   7,129    7,129   7,129 

NET SURPLUS   – 464  – (538)

Capital Budget  150  204   150  150 

Detailed financial statements for FY 2007–2008 and FY 2008–2009 can be found in Appendix A    

Statement of Operations
2007–2008

Statement of Operations
2008–2009
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7.1.2 Explanation of Variances   

2008–2009 Budget vs. 2008–2009 Forecast    

Expenses 
Expenses are forecast at $15.20 million, or $361K over the budget of $14.84 million. The major-
ity of this anticipated over expenditure is in Professional Services ($275K) and to a lesser extent,
in Membership Fees ($177K). Professional fees as a whole will exceed budget due to costs which
were not provided for due to uncertainty, related to the continuation of the contract with
Transport Canada, re-development of the Conformity Assessment group’s database, and the
update of the Canadian Standards Strategy. Higher Membership Fees were due to a weaker than
planned Canadian dollar exchange rate against the Swiss Franc. Communications costs were
lower than plan as savings were realized through a change of ISP provider.    

Revenues   
Revenues are forecast at $14.66 million, $177 thousand under budget. An unfavourable variance
is anticipated in Accreditation. Accreditation fee revenue will not meet target as increased com-
petition and a weakening global economy results in clients rationalizing their requirements for
accreditation services.

Capital Expenditures
No significant variance is anticipated.       

7.1.3 Performance against Plan—Highlights    
Key Financial Highlights ($ thousands)

Budget Actual Budget Forecast Planning Budget

Standards Sales Royalties  560  718  640  640  720 
Revenue from Conformity Assessment 6,012   5,764   6,197   5,816   6,010 
Conformity Assessment Expenditures 4,277 4,390   4,306   4,524   4,493 
Total Operating Expenses   9,815   10,009   9,955   10,462   10,494 
Corporate & Administrative Expenses   4,670   4,545   4,884   4,738   4,870 
Net Surplus   -  464  -  (538)  (565) 
Capital Expenditures  150  204  150  150  150 

2007–2008 2008–2009 2009–2010

Resource and Allocation Highlights

Budget Actual Budget Forecast Planning Budget

% revenue from parliamentary 
appropriation  50% 49% 48% 47% 47% 

% cost recovery in Conformity
Assessment  96% 99% 92% 91% 94% 

Person-Years  91.50  84.75  94.75  91.75  91.75 
Corporate and Administration 

costs per FTE (in $’s)    79,153  83,779   78,458  79,966   82,194 

2007–2008 2008–2009 2009–2010
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7.2 FINANCIAL PLAN 2009–2010 

The proposed planning budget for FY 2009–2010 forecasts a deficit of $565 thousand, with 
revenues of $14.8 million and expenditures set at $15.4 million, an increase of $0.53 million from
the current year’s budget. The increase is largely related to increased personnel costs due to
inflation-adjusted salary levels, an anticipation of full staffing levels, and pay band movement and
higher pension and benefit costs. Planned increases are also provided for Delegate and
Secretariat Assistance to provide additional opportunity for Canadian input to international 
standards development. As well, current weakness in the Canadian dollar will result in a signifi-
cant increase in Membership Fees, which are paid largely in Swiss Francs as well as US dollars.
These increases are partially offset by reduced provisions for Communications, Travel, Public
Relations, and Meetings costs, largely due to the removal of hosting costs related to the National
Standards System Conference which was held in FY 2008–2009.       

The following assumptions have been made in the preparation of the FY 2009–2010 
planning budget: 

a) Membership fees to ISO and IEC are paid in Swiss francs. This plan projects an average
exchange rate of $1.05 Canadian based on current exchange rates. 

b) Provision has been made for an average award of 4% in annual performance/at risk pay, as well
as a salary band increase of 2.0% to adjust for inflation. 

c) On a budget to budget basis, revenues arising from conformity assessment activities are
expected to fall marginally based on current program growth trends, a weakened economy, new
program activity, and adjustments to fee schedules.       

d) No additional new major initiatives with financial resource implications are currently planned
for FY 2009–2010. 

Balance Sheet 2009–2010 ($ thousands)

Assets

Cash and Short-Term Deposits     2,478 
Accounts Receivable 

Federal Government Departments & Agencies     1,077 
Other     1,360 

Prepaid Expenses     1,095   
Fixed Assets (net)     640   

TOTAL ASSETS     6,650    

Liabilities

Accounts Payable and Accrued Liabilities     1,392   
Customer and Other Deposits     99 
Deferred Annual Accreditation Fees    2,060 
Deferred Tenant Allowance     147 
Deferred Government Funding     493  

4,191 

Unrestricted Equity 2,459 

Total Liabilities and Equity 6,650
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Statement of Operations 2009–2010 ($ thousands)

Expenses

Personnel     8,852 
Communications     114 
Travel     1,717 
Delegate and Secretariat Assistance     425   
Information and Documentation     52 
Public Relations     41 
Professional and Special Services     1,253 
Accommodation     687 
Rental of Equipment     51   
Printing     38   
Office Supplies     110 
Meetings     231 
Membership Fees     1,050 
Translation of National Standards     150 
Training and Development     87   
Hosting of International Meetings    –
Other     312   
Depreciation Expense     194  

15,364 

Revenues

Sales of Standards     720   
Conformity Assessment Accreditation Programs     6,010   
WTO/NAFTA Enquiry Point     361   
Partnership/Sponsorship/Registration     125   
Standards Development Organization Accreditation     65   
Revenue from Web Hosting     185   
Other     186 

7,652 
Net Cost of Operations (7,712)

Parliamentary Appropriation – Industry Canada 7,129 
Net deferred/recognized government funding 18 

Net Surplus (565)

Capital Budget 150 
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Statement of Cash Flows 2009–2010 ($ thousands)

Operating Activities

Net surplus (565)
Adjustments for Non-Cash Items: 

Amortization of capital assets 194
Amortization of deferred revenue related to tenant allowance (26)
Amortization of deferred government funding (168)

(565)

Changes in current liabilities and current assets other than cash 273

Cash Flows from operating activities (292)

Investing Activities

Additions to capital assets (150)

Financing Activities

Funding for acquisition of assets:
Parliamentary Appropriation 150

Increase in cash during year (292)

Cash at the beginning of the year 2,770

Cash at the end of the year 2,478

7.2.1 Explanation of Variances   

2009–2010 Budget vs. 2008–2009 Forecast 

Expenses      
Planned expenses for FY 2009–2010 are set at $15.4 million, a marginal increase from the fore-
cast of $15.2 million for FY 2008–2009. Increases can be found in Delegate and Secretariat
Assistance as additional funding is anticipated from a partnership with Health Canada, and in
Personnel costs due to inflation-adjusted salary levels, an expectation of full staffing levels, and
pay band movement, and higher pension and benefit costs. These increases are offset by
reduced Professional Services costs as various projects wind down in FY 2008–2009. 

Revenues       
Conformity Assessment accreditation fees are projected to rise modestly by $190 thousand over
the current year forecast due to new program growth and expected fee adjustments. However,
as noted previously any growth will be tempered by and sensitive to a weakening global econ-
omy and increased competition. Partnership/Sponsorship revenue will decline as Transport
Canada and National Standards System Conference projects are concluded. 

Parliamentary Appropriation remains unchanged at $7.1 million. 

Capital Expenditures       
Capital expenditures in FY 2009–2010 remain unchanged and will largely support SCC’s techno-
logical infrastructure.       
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Statement of Operations ($ thousands)

Expenses

Personnel     8,852   8,260 
Communications    114  110   
Travel     1,717   1,795 
Delegate and Secretariat Assistance    425  372 
Information and Documentation    52  57 
Public Relations    41  99 
Professional and Special Services     1,253   1,542 
Accommodation    687  682 
Rental of Equipment    51  50   
Printing and Duplication    38  45 
Office Supplies    110  116   
Meetings    231  276 
Hosting of International Meetings     -  - 
Membership Fees     1,050   1,048 
Translation of National Standards    150  150 
Training and Development    87  85 
Other    312  314 
Depreciation Expense    194  199 

15,364 15,200 
Revenues

Sales of Standards    720  678   
Accreditation Programs - Conformity Assessment     6,010   5,816   
Accreditation Programs - Standards Development Organizations    65  66 
WTO/NAFTA Enquiry Point    361  354 
Web Hosting Revenue    185  167 
Partnership/Sponsorship/Registration    125  249   
Other 186 180 

7,652 7,510 

Net Cost of Operations (7,712) (7,690)

Net Deferred/Recognized Appropriation Funding 18 23 
Parliamentary Appropriation – Industry Canada 7,129 7,129 

Net Surplus (565) (538) 

Capital Budget 150 150 

2009–2010 2008–2009
Planning Budget Forecast

7.2.2 The 2009–2010 Capital Budget and 2010–2014 Plan 

The following are the Capital Budgets provided for each of the years covered by this document.
(in $’s) 

2007–2008  150,000 

2008–2009  150,000 

2009–2010  150,000 

2010–2011  245,000 

2011–2012  150,000 

2012–2013  150,000 

2013–2014  150,000 



Standards Council of Canada48

Variance Analysis

2007–2008 Actual Expenditures vs. 2007–2008 Capital Budget  
$204,000 vs. $150,000    

The majority of SCC’s capital expenditures are normally related to information technology-
related equipment including servers and lifecycle replacement of desktop computers and
laptops. Lesser amounts typically are provided for minor leasehold improvements and furniture.
However, in FY 2007–2008 some additional investments were provided for leasehold improve-
ments as the SCC was entering into its ninth year of occupancy.      

2008–2009 Forecast vs. 2008–2009 Capital Budget    
$150,000 vs. $150,000 

No significant variance is anticipated. 

2008–2009 Forecast vs. 2009–2010 Capital Budget 
$150,000 vs. $150,000 

The budget represents ongoing technology upgrades as well as planned minor leasehold
improvements. The budget remains unchanged.      

7.2.3  The Operating Plan 2009–2010 to 2013–2014

The following displays the operating plan based on the FY 2009–2010 planning budget:

Balance Sheet ($ thousands)

2007– 2008– 2009– 2010– 2011– 2012– 2013–
2008 2009 2010 2011 2012 2013 2014

Assets

Cash 3,397 2,770 2,478 2,167 1,864 1,497 1,387 
Accounts Receivable:

Federal Departments 
and agencies 1,517 1,377 1,077 855 750 645 450 
Other 1,240 1,310 1,360 1,393 1,408 1,421 1,436 

Prepaid Expenses 1,010 1,075 1,095 1,020 1,020 1,020 1,020  
Fixed Assets (net) 733 684 640 696 662 633 609 

Total Assets 7,897 7,216 6,650 6,131 5,704 5,216 4,902 

Liabilities

Accounts Payable and 
Accrued Liabilities 1,505 1,376 1,392 1,404 1,416 1,425 1,435 

Contributions Received 96 87 99 87 99 87 99 
Deferred Revenue 2,001 2,045 2,060 2,075 2,090 2,105 2,120 
Deferred Revenue - Tenant Allowance 199 173 147 206 143 80 17  
Deferred Government Funding 534 511 493 490 519 553 592 

4,335 4,192 4,191 4,262 4,267 4,250 4,263 

Unrestricted Equity 3,562 3,024 2,459 1,869 1,437 966 639 

Total Liabilities
and Equity 7,897 7,216 6,650 6,131 5,704 5,216 4,902 
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Statement of Operations ($ thousands)

2007– 2008– 2009– 2010– 2011– 2012– 2013–
2008 2009 2010 2011 2012 2013 2014

Actual Forecast Plan Plan Plan Plan Plan

Expenses

Personnel 7,766 8,260 8,852 8,852 8,852 8,852 8,852 
Communications 127 110 114 115 114 115 114 
Travel 1,603 1,795 1,717 1,759 1,777 1,819 1,837 
Delegate and Secretariat Assistance 353 372 425 425 425 375 375 
Information and Documentation 50 57 52 52 52 52 52 
Public Relations 62 99 41 106 41 106 41 
Professional Services 1,582 1,542 1,253 1,283 1,272 1,302 1,302 
Accommodation 631 682 687 687 687 687 687 
Rental of Equipment 54 50 51 51 51 51 51 
Printing 35 45 38 48 38 48 38 
Office Supplies 143 116 110 111 110 111 110 
Meetings 341 276 231 299 231 299 231 
Hosting of International Meetings 62 – – – – – –
Membership Fees 1,018 1,048 1,050 1,050 1,050 1,050 1,050 
Translation of National Standards 150 150 150 150 150 150 150 
Staff Training and Development 85 85 87 87 87 87 87 
Other 280 314 312 313 312 313 312 
Depreciation Expense 212 199 194 189 184 179 174 

14,554 15,200 15,364 15,577 15,433 15,596 15,463  

Revenues

Sales of Standards 718 678 720 730 740 750 760 
Accreditation Programs 5,823 5,883 6,075 6,172 6,255 6,338 6,421 
WTO/NAFTA Enquiry Point 340 354 361 361 361 361 361 
Partnership/Sponsorship/Registration 679 249 125 205 125 155 75 
Other 348 346 371 387 420 426 429 

7,908 7,510 7,652 7,855 7,901 8,030 8,046  

Net Cost of Operations (6,646) (7,690) (7,712) (7,722) (7,532) (7,566) (7,417) 

Parliamentary Appropriation –
Industry Canada 7,129 7,129 7,129 7,129 7,129 7,129 7,129

Net Deferred/Recognized 
Government Funding (19) 23 18 3 (29) (34) (39)

Net Income (Loss) 464 (538) (565) (590) (432) (471) (327)

Other Comprehensive Income 49 – – – – – – 

COMPREHENSIVE INCOME (LOSS) 513 (538) (565) (590) (432) (471) (327)

Capital Budget 204 150 150 245 150 150 150  
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Statement of Cash Flows ($ thousands)

2007– 2008– 2009– 2010– 2011– 2012– 2013–
2008 2009 2010 2011 2012 2013 2014

Operating Activities

Net Surplus 464 (538) (565) (590) (432) (471) (327)
Adjustments for Non-Cash Items:

Amortization of capital assets 212 199 194 189 184 179 174 
Amortization of deferred 

revenue related to 
tenant allowance (26) (26) (26) (36) (63) (63) (63)

Amortization of deferred 
government funding (186) (173) (168) (153) (121) (116) (111)

464 (538) (565) (590) (432) (471) (327)

Restricted contributions from 
non-owners received (used) 49 –   –   –   –   –   –   

Changes in current liabilities and
current assets other than cash 561 (89) 273 279 129 104 217

Cash Flows from operating activities 1,074  (627) (292) (311) (303) (367) (110)

Investing Activities

Additions to capital assets (204) (150) (150) (245) (150) (150) (150)

Financing Activities

Funding for acquisition of assets
Parliamentary Appropriation 204 150 150 150 150 150 150  
Tenant Improvement Allowance – – – 95 – – –

Increase (Decrease) in cash 
during year 1,074  (627) (292) (311) (303) (367) (110)

Cash at the beginning of the year 2,323  3,397  2,770  2,478  2,167  1,864  1,497  

Cash at the end of the year 3,397  2,770  2,478  2,167  1,864  1,497  1,387  
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APPENDIX A

Significant Accounting Policies

(a) Change in accounting policies
The Canadian Institute of Chartered Accountants (CICA) issued the following new accounting
standards, which were effective with the beginning of the current year for the Council.
Comprehensive Income (“Section 1530”); Financial Instruments - Recognition and Measurement
(“Section 3855”); Equity (“Section 3251”) and Financial Instruments - Disclosure and Presentation
(“Section 3861”). Prior year comparatives have not been restated.

Section 1530 introduces comprehensive income, which consists of net income and other compre-
hensive income (“OCI”), and represents changes in Shareholder’s Equity during a period arising
from transactions from non-owners’ sources. Revenue recognition of these contributions has not
changed as a result of the adoption of this section. As a result of the implementation of this sec-
tion, the Financial Statements include a Statement of Operations and Comprehensive Income. In
addition, the changes in the Accumulated Other Comprehensive Income (“AOCI”) are presented
as a new category in the Statement of Changes in Shareholder’s Equity and in the Shareholder’s
Equity section of the Statement of Financial Position.

As required in the transitional provisions of the Section, OCI includes changes in contributions
from non-owners and the prior period comparative figures have been reclassified. 

As required by Section 3855, the Council has classified cash as a financial asset held for trading
and is measured at fair value. Accounts receivable are classified as loans and receivables.
Accounts payable and accrued liabilities are classified as other financial liabilities. Financial assets
classified as loans and receivables and financial liabilities other than those held for trading are
measured at amortized cost.

Section 3855 also requires the Council to identify embedded derivatives that require separation
from the host contract and measure those embedded derivatives at fair value. Subsequent
changes in fair value of embedded derivatives requiring separation are recognized in earnings in
the period the change occurs. The Council has not identified any embedded derivatives that are
required to be separated from the host contract. It has considered all significant contracts
entered into since April 1, 2003 and that are still in effect in making this determination. 

Section 3251 establishes standards for the presentation of equity and changes in equity during
the reporting period. As a result of the implementation of this section, the Council has presented
AOCI as a separate component of the Shareholder’s Equity and a sub-total of retained earnings
and AOCI on the face of the Statement of Financial Position. The change in equity resulting from
OCI is reflected in the Statement of Changes in Shareholder’s Equity.

Section 3861 establishes standards for presentation of financial instruments and identifies the
information that should be disclosed about them. This section deals with disclosure of informa-
tion about the nature and extent of an entity’s use of financial instruments, the business purpose
they serve, the risks associated with them and management’s policies for controlling those risks.
This information has been included as appropriate.



(b) Property, plant, and equipment 
Property, plant, and equipment are recorded at cost and amortized on a straight-line basis over
the estimated useful life of the assets as follows:

Furniture 5 years

Equipment 4 years

Leasehold improvements term of the lease

(c) Revenues
Funds received or receivable in respect of conformity assessment application fees and the annual
portion of accreditation fees are recorded as deferred accreditation fees and are recognized as
revenues in the year in which they are earned. Application fees are recognized as revenue upon
completion of the assessment process and granting of accreditation. Annual fees are amortized
to revenue on a straight line basis over the period to which the fee applies. Funds received or
receivable in respect of conformity assessment audit and assessment fees are recognized as rev-
enue at the time the related services are provided.

Royalties from sales of standards are recognized as revenue for the period in which the related
sale occurred.

Recoveries of expenses in respect of an agreement for the operation of the World Trade
Organization/North American Free Trade Agreement (WTO/NAFTA) Enquiry Point are recognized
as revenue at the time the related expenses are incurred.

Restricted contributions from non-owners received for the hosting of international meetings or
conferences are included as part of Other Comprehensive Income until such time that it is appro-
priate to recognize the amounts in income. Contributions received for the hosting of
international meetings or conferences are recognized as revenue at the time the related
expenses are incurred. The Council also administers a fund on behalf of an unrelated entity which
is included as a current liability. Contributions received for this fund and its related expenditures
are recorded directly to the liability.

(d) Expenses
Expenses are recognized when goods and services are received.

(e) Parliamentary appropriations
The Government of Canada provides funding to the Council. The portion of the parliamentary
appropriation used to purchase depreciable property, plant, and equipment is recorded as
deferred government funding and amortized on the same basis and over the same periods as the
related property, plant, and equipment. The portion of the appropriation related to operations is
recorded in the Statement of Comprehensive Income in the year for which it is approved.

(f) Vacation pay
Vacation pay is expensed as the benefit accrues to employees under their respective terms of
employment. The liability for vacation pay is calculated at the salary levels in effect at the end of
the year for all unused vacation pay benefits accruing to employees.
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(g) Employee benefit plan
The Council sponsors an employee benefit plan through a third party provider (health, dental, life
and long-term disability insurance). The Council’s contributions to the plan are recorded at cost
and charged to personnel expenses in the year incurred. They represent the Council’s total obli-
gation to the plan. The plan does not require the Council to make contributions for any future
unfunded liabilities of the plan.

(h) Employee future benefits
All eligible employees participate in the Public Service Pension Plan administered by the
Government of Canada. The Council’s contributions to the plan reflect the full cost as employer.
This amount is currently based on a multiple of the employee’s required contributions, and may
change over time depending on the experience of the Plan. These contributions represent the
total pension obligations of the Council and are charged to operations on a current basis. The
Council is not currently required to make contributions with respect to any actuarial deficiencies
of the Public Service Pension Plan.

(i) Management estimates
The preparation of financial statements in accordance with Canadian generally accepted
accounting principles requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements, and the
reported amounts of revenues and expenses during the year. The useful life expectancy predic-
tions for property, plant, and equipment and certain employee-related liabilities are the most
significant items where estimates are used. Actual results could differ from management’s best
estimates as additional information becomes available in the future.

(j) Future accounting changes
On December 1, 2006, the CICA issued three new accounting standards: Handbook Section
1535, Capital Disclosures, Handbook Section 3862, Financial Instruments – Disclosures and
Handbook Section 3863, Financial Instruments – Presentation. These standards apply to fiscal
years beginning on or after October 1, 2007 and accordingly will be effective for the Council on
April 1, 2008.

Section 1535 specifies the disclosure of (i) an entity’s objectives, policies and processes for man-
aging capital; (ii) quantitative data about what the entity regards as capital; (iii) whether the entity
has complied with any capital requirements; and (iv) if it has not complied, the consequences of
such non-compliance. 

Section 3862 and 3863 replace Handbook Section 3861, Financial Instruments – Disclosure and
Presentation, revising and enhancing its disclosure requirements, and carrying forward
unchanged its presentation requirements. These new sections place increased emphasis on dis-
closures about the nature and extent of risks arising from financial instruments and how the entity
manages those risks.



Standards Council of Canada54

GOAL 1 PROMOTE TRADE AND CONSUMER SAFETY

Objective 1.1 Develop solutions and establish partnerships to help reduce the entry, sale,
distribution and use of unsafe products in Canada. 

Objective 1.2 Increase the participation of Small and Medium-Sized Enterprises (SMEs) in 
the NSS. 

Objective 1.3 Promote the adoption of international standards, conformity assessment and
accreditation procedures by international partners, and influence partners at
international levels.

Objective 1.4 Promote the use of standardization for regulatory cooperation and the 
reduction of trade barriers.

Objective 1.5 Enhance developing countries’ participation in international standardization
activities as part of our national trade and development priorities.

GOAL 2 ENSURE THAT THE NSS IS CONTINUALLY EVOLVING
TO MEET CHANGING DEMANDS.

Objective 2.1 Strengthen the volunteer base of the NSS.

Objective 2.2 Enhance sustainable funding mechanisms/sources to support the NSS.

Objective 2.3 Improve the responsiveness of the NSS.

Appendix 1: 

Updated Canadian
Standards Strategy 
2009-2012



GOAL 3 EXPAND UNDERSTANDING, RECOGNITION AND
USE OF THE NSS.

Objective 3.1 Increase the federal, provincial, territorial and municipal governments’ 
understanding of, participation in, and funding for the NSS. 

Objective 3.2 Increase the inclusiveness of the NSS. 

Objective 3.3 Increase industry’s understanding of, and participation in, the NSS.

Objective 3.4 Increase understanding of, and participation in, the NSS by academia.

GOAL 4 IDENTIFY AND ADDRESS EMERGING NATIONAL 
ISSUES IN WHICH STANDARDS AND 
ACCREDITATION SOLUTIONS CAN BE APPLIED.

Objective 4.1 Identify opportunities for the application of standards and accreditation 
solutions in areas that support government priorities.
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A2LA American Association for Laboratory Accreditation 

ACCA Advisory Committee on Conformity Assessment (SCC)

ACS (SCC) Advisory Committee on Standards

ACT (SCC) Advisory Committee on Trade

AFNOR Association française de normalisation 

AIT Agreement on Internal Trade 

APEC Asia Pacific Economic Cooperation 

APLAC Asia Pacific Laboratory Accreditation Cooperation 

APLMF Asia Pacific Legal Metrology Forum 

APMP Asia Pacific Metrology Programme

BNQ Bureau de normalisation du Québec 

CAB Conformity Assessment Board of IEC

CAC/CASCO (SCC) Canadian Advisory Committee on the ISO committee on 
Conformity Assessment

CAC/COPOLCO (SCC) Canadian Advisory Committee on the ISO committee on 
consumer policy

CAC/DEVCO (SCC) Canadian Advisory Committee on Developing Countries Matters

CANENA Council for Harmonization of Electrotechnical Standards of the Nations 
of the Americas 

CARICOM The Caribbean Community Secretariat

CIDA Canadian International Development Agency 

Appendix 2: 

Acronyms



COPANT Pan American Standards Commission 

COPOLCO Consumer Policy Committee of ISO

CNC/IEC (SCC) Canadian National Committee, the International Electrotechnical 
Commission

CPIC (SCC) Consumer and Public Interest Committee

DEVCO Developing Countries Policy Committee of ISO

DFAIT Foreign Affairs and International Trade

DIS Draft International Standard

ERMA Enterprise Risk Management Assessment

FDIS Final Draft International Standard

FTAA Free Trade Area of the Americas

GLP Good Laboratory Practices

IAAC InterAmerican Accreditation Cooperation

IAF International Accreditation Forum 

IC Industry Canada

IEC International Electrotechnical Commission 

IEEE Institute of Electrical and Electronics Engineers 

ILAC International Laboratory Accreditation Cooperation 

IRC (SCC) International and Regional Committee

ISO International Organization for Standardization 

ISO/DEVCO International Organization for Standardization/Committee on 
Developing Country Matters 

ISO/GA International Organization for Standardization / General Assembly

ISO/TMB International Organization for Standardization /Technical Management Board

JTC1 Joint Technical Committee (ISO/IEC) 

MLAs Multilateral Recognition Agreements 

MRAs Mutual Recognition Agreements 

NACLA National Cooperation for Laboratory Accreditation

NAFTA North American Free Trade Agreement

NPSAC National Public Safety Advisory Committee

NRC National Research Council of Canada 

NSS National Standards System 

OMA Ontario Medical Association

PAC Pacific Accreditation Cooperation 
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PALCAN Program for the Accreditation of Laboratories/Canada 

PASC Pacific Area Standards Congress 

PTAC (SCC) Provincial-Territorial Advisory Committee

QMS Quality Management System

SAC Standardization Administration of China 

SCC Standards Council of Canada 

SDOAC (SCC) Standards Development Organizations Advisory Committee

SMB Standardization Management Board of IEC

SPP Security and Prosperity Partnership of North America 

RCF Regulatory Cooperation Framework

TBT Technical Barriers to Trade

TC Technical Committee of ISO/IEC 

TDC Technical Document Centre

TMB Technical Management Board of ISO

WG Working Group

WTO World Trade Organization

WTO/TBT WTO- Technical Barriers to Trade Committee

Standards Council of Canada58


